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5402 Holly Rd., Suite 102
Corpus Christi, Texas 78411
Office (361)980-0428 Fax (361)980-1002

To the Commissioner's Court
Brooks County, Texas
P.O.Box 517

Falfurrias, Texas 78355

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Brooks County, Texas ("the County") as of and for the year
ended September 30, 2018, and the related notes to the financial statements, which collectively comprise the
County's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error,

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the County's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the County's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financtal statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Brooks County, Texas as of September 30, 2018, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.



Emphasis of Matter
Change in Accounting Principle

As described in Note A to the financial statements, in 2018, Brooks County, Texas adopted new accounting
guidance, Governmental Accounting Siandards Board Statement No. 75, Accounting and Financial
Reporting for Postemployment Benefits Other than Pensions. Our opinion is not modified with respect
to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, and budgetary comparison information and schedule of the County's proportionate
share of the net pension liability and schedule of County pension contributions, and schedule of the County's
proportionate share of the net OPEB liability and schedule of County OPEB contributions identified as Required
Supplementary Information in the table of contents be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements, We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance,

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Brooks County, Texas's basic financial statements. The introductory section and combining and
individual nonmajor fund financial statements are presented for purposes of additional analysis and are not
required parts of the basic financial statements.

The combining and individual nonmajor fund financial statements are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining and
individual nonmajor fund financial statements are fairly stated in all material respects in relation to the basic
financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Governmeni Auditing Standards, we have also issued our report dated March 12, 2019
on our consideration of Brooks County, Texas's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the resulls of that testing, and not to provide an opinion on the effectiveness of
the County's internal contro} over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Brooks County, Texas's
internal control over financiat reporting and compliance.

Reanartfilly snbmitted.

Corpus Christi, TX
March 12, 2019
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BROOKS COUNTY, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS

The Management’s Discussion and Analysis (MD&A) offers readers of the County financial
statements a narrative overview and analysis of the County’s financial activities for the fiscal year
ended September 30, 2018. Readers are encouraged to consider the information presented here in
conjunction with additional information furnished in our letter of transmittal, and in the financial
statements and notes to the financial statements (which immediately follow this discussion). The
implementation of the new financial reporting requirements of GASB Statement No. 34 (Basic
Financial Statements-and Management’s Discussion and Analysis-for State and Local
Governments) makes the County’s September 30, 2018 Annual Financial Report significantly
different than those of previous years. New sections include this Management’s Discussion and
Analysis, the Government-wide Statement of Net Position, the Government-wide Statement of
Activities, the concept of major fund reporting, and the reporting of infrastructure capital assets
and long term debt liabilities in the governmental activities. These concepts are explained
throughout this discussion and analysis.

FINANCIAL HIGHLIGHTS

e The assets of the County of Brooks exceeded its liabilities at the close of the most recent
fiscal year by $14,297,234 (Net Position). Of this amount, $5,269,256 represents
unrestricted Net Position.

¢ As of the close of the current fiscal year, the County of Brooks governmental funds reported
combined ending fand balances of $4,493,503. Of this amount, $1,348,262 is available for
spending at the government’s discretion (unassigned fund balance).

o At the end of the current fiscal year, unassigned fund balance for the general fund was
$1,348,262.

e The County of Brooks’ total debt increased by a net of $429,253.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analysis (this section),
the basic financial statements, and required supplementary information. The basic financial
statements include two kinds of statements that present different views of the County:

o The first two statements are government-wide financial statements that provide both long-
term and short-term information about the County’s overall financial status.

o The remaining statements ate fund financial statements that focus on individual parts of the
government, reporting the County’s operations in more detail than the government-wide
statements.

o The governmental funds statements tell how general government services were financed in
the short term as well as what remains for future spending,




BROOKS COUNTY, TEXAS

Proprietary fund statements offer short- and long-term financial information about the
activities the government operates like businesses. The County maintains one type of
proprietary fund, an internal service fund. The Intemal service fund is used to report
activities of the County’s self-insurance program. Because these services predominately
benefit governmental rather than business-type functions, the Internal Service Fund is
reported with governmental activities in the government-wide financial statements.
Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The Internal Service Fund is presented as a single,
aggregated presentation in the proprietary fund financial statements,

Fiduciary fund statements provide information about the financial relationships in which the
County acts solely as a trustee or agent for the benefit of others, to whom the resources in
question belong.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial

statements.

Figure A-1 summarizes the major features of the County’s financial statements, including the
portion of the County government they cover and the types of information they contain, The
remainder of this overview section of management’s discussion and analysis explains the structure

and contents of each of the statements.

Figure A-1 Major Features of the County’s Government-wide
and Fund Financial Statements

Type of Statements| [Governmental Funds} Proprietary| Fiduciary|
Fundg’ Funds_)!
Scope Entire county The activities of the Activities of Instances in
Government {except) county that are not County similar which county
Fiduciary funds) proprietary or to private or ageni for
and the county’s fiduciary business; self someone
component units insurance else’s resources
Statement of Balance Sheet Statement of Statement of
Reguired Financial el PSRN e nverernnnerersssnsersmesssnessrssnaesssssnserssssanses Net Position........ JiduciaryNet Position
Statenments Statement of Statement of revenues, Statement of Statement of
Activities expenditures & changes rev, exp, & in fiduciary
in fund balances changes in Net Position
Net Position
Statement of cash flows Statement of
flows

Aeccounting basis
and measurement

focus

Accrual accounting
and economic
resources focus

Modified accrual

accounting and
current financial

Accrual accounting Accrual accounting

and economic €CoNOMic resoutces
focus focus




BROOKS COUNTY, TEXAS

Government-wide Statements

The two government-wide statements report the County’s Net Position and how they have
changed. Net Position—the difference between the County’s assets and liabilities—is one way to
measure the County’s financial health or position.

e Over time, increases or decreases in the County’s Net Position are an indicator of whether
its financial health is improving or deteriorating, respectively.

e To assess the overall health of the County, one needs to consider additional nonfinancial
factors such as changes in the County’s tax base

The government-wide financial statements of the County include the Governmental activities.
Most of the County’s basic services are included here, such as general government, public safety,
highways and streets, sanitation, economic development, culture and recreation, and interest on
long-term debt. Property taxes and grants finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the County’s most
significant finds—not the County as a whole. Funds are accounting devices that the County uses
to keep track of specific sowrces of funding and spending for particular purposes.

¢ Some funds are required by State law and by bond covenants.

e The Commissioner’s Court establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants.

The County has the following kinds of funds:

o Governmental funds—Most of the County’s basic services are included in governmental
funds, which focus on (1) how cask and other financial assets that can readily be converted
to cash flow in and out and (2) the balances left at year-end that are available for spending.
Consequently, the governmental fund statements provide a detailed shorf-ferm view that
helps you determine whether there are more or fewer financial resources that can be spent in
the near future to finance the County’s programs. Because this information does not
encompass the additional long-term focus of the government-wide statements, we provide
additional information at the bottom of the governmental funds statement, or on the
subsequent page, that explain the relationship (or differences) between them.

e Fiduciary funds—The County is the trustee, or fiduciary, for certain funds. It is also
responsible for other assets that—because of a trust arrangement—can be used only for the
trust beneficiaries. The County is responsible for ensuring that the assets reported in these
funds are used for their intended purposes. All of the County’s fiduciary activities arc
reported in a separate statement of fiduciary Net Position and a statement of changes in
fiduciary Net Position. We exclude these activities from the County’s government-wide
financial statements because the County cannot use these assets to finance its operations.




BROOKS COUNTY, TEXAS

FINANCIAL ANALYSIS OF THE COUNTY AS AWHOLE

Net position. The Countys combined net position were $14,297,234 at Seplember 30, 2018. (See

Table A-1).

Current assets:
CashfCash equivatents
Restricted Cash
Taxes receivable
Intergovernm ental Receivable
Total current assets:

Non-current agsets:
Capital Assets
Less: Accumulated
Depreciation
Net Pension Asset
Total non-current assets:

Total Assets

Deferred Outflows of Resources
Deferred Qutfiow Retated to Pension Plan
Deferred Qutfiow Related to OPEB
Total Deferred Qutflows of Resources

Current Llabilities
Accounts payable and
other current liabilities
Accrued Interest Payable

Total current liabilities

Long-term Liabilities
Due within one year
Due in more than one year
Net OPEB Liability

Total Liabilities

Deferred Inflows of Resources:
Deferred Amounts Related to OPEB
Deferred Amounts Related to Pensions

Total Deferred Inflows of Resources

Net Position:
Invested in capital assets, net of
related debt
Resftricted For:
Debt Service
Capital Projects
Unrestricted
Total Net Position

Table A1
County's Net Position
Governmental ingrease
Activities (Decrease}
2018 2017 2018-2017
$ 4680819 $ 2,805,128 $ 1,875,691
128,421 147,040 (17,619}
1,345,935 1,182,981 162,954
$ 6156,175 $ 4,135,149 $ 2,021,026
20,452 465 19,789,176 663,289
(9,588,351) (6,968,261) (630,080)
2,051,879 1,014,459 1,037,420
12,905,993 11,835,374 33,199
$ 19,062,168 $ 15970523 $ 2054225
159,347 1,394,073 {1,234,726)
16,574 - 16,574
175,921 1,394,073 (1,218,152}
187,307 166,724 20,583
15,452 24,265 (8,813}
202,759 190,989 11,770
828,798 583,362 245436
3,083,530 2,809,712 183,818
307,025 - 307,025
$ 4,229,353 $ 3,684,063 $ 736,279
8,908 - 8,908
499,835 497,545 2,290
508,743 497,545 11,188
6,931,786 7,327,840 (396,054)
552,327 521572 30,755
1,643,865 1,698,007 (152,142)
5,269,256 3,637,569 1,631,687
$ 14297234 $ 13182988 $ 1,114,246

8
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Brooks County's Changes in Net Position - Governmental Activities

Table A-2

Governmental Increase
Activities (Decreass)
2018 2017 2018-2017
Revenues:
Program:
Charges for senices $ 3,105,384 $ 2,594,591 510,793
Operating Grants and
Contributions 12,451,419 11,187,489 1,263,930
General:
Property Taxes 5,153,708 4,843,480 310,228
Sales Taxes 274,390 300,255 {25,865)
Investment Income 25,860 15,501 10,359
Miscellaneous 12,170 31,676 (19,406)
Total Revenues $ 21,022,931 $ 18,972,892 2,050,038
Cost of Services:
General Government 2,774,254 2,562,859 211,395
Judicial 1,055,039 886,978 168,061
Public Safety 13,719,891 12,666,781 1,053,110
Public Transportation 1,198,765 1,558,871 {360,106)
Health and Welfare 426,554 380,968 45,586
Cuiture and Recreation 37,306 38,258 (952)
Conservation 80,892 88,714 (7,822)
Economic Dewlopment and
Assistance 219,317 32,480 186,837
Interest on Long-term Debt 173,441 187,417 (13,976)
Total Cost of Services $ 19,685,459 $ 18,403,326 1,282,133
Change in net position 1,337,472 569,566 1,907,038
Net position - beginning 13,182,988 12,613,422 569,566
Reclassification of Beginning Net Position (223,226) - {223,226}
Net position-beginning-restated 12,959,762 12,613,422 346,340
Net position - ending $ 14,297,234 $ 13,182,988 1,114,246

Table A-2 and Figure A-3 present the cost of each of the County's largest functions.

» The cost of all governmental activities this year was $19,685,459.

» Howewer, the amount that our taxpayers paid for these activities through property taxes

was approximately $5,153,708.
« $13,719,891 of these costs is public safety.

10







BROOKS COUNTY, TEXAS

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

Revenues

Revenues from governmental fund types totaled $20,859,979. The most significant portion in
governmental fund revenue sources was derived from intergovernmental revenues, which totaled
$12,460,711. Taxes consisted of general property taxes, and general sales & use taxes, which

totaled $5,265,146.

The County’s primary source of revenue consists of intergovernmental revenues, which comprise
60% of the County’s total revenues. In addition, taxes and fines & forfeitures comprise 26% and
10% of total revenue -espectively. The county departments that charge for services include park
& recreational, fees of office from justice of the peace precincts, and constables, which are all an
important part of the County’s revenues. They are an integral part of the County’s ability to
provide the services to which citizens have become accustomed. (See Figure A-4 and Table A-3).

Figure A-4

Governmental Funds - Revenues by Source

14,000,000 12 480 711
12,000,000 {——— —
10.000.000 +——— —
k8,000,000 5266446 —
Simm - .
2 2000000 + = 207
K "
A Q@ & & & © & @ g
(\b ‘@g‘\\ ‘c_, ((0{‘ 0 \fo < &
0"0 cz’c;) 6‘\0 W QQ-@ 6‘00 & ‘.%.
Q‘a Q\@:" (Qto 00"9 e"'} \‘\ 0&
N A o < &
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Table A-3
Governmental Funds — Revenues by Source
Increase
FY 2018 FY 2017 {Decrease)

Taxes $ 5265146 $ 5,064,329 $ 200,817
License and Permits 389,182 373,275 25,807
Intergovernmental 12,460,711 11,198,590 1,262,121
Charges for Services 207,665 139,893 67,772
Fines & Forfeitures 2,016,296 1,838,181 178,115
Fees of Office 349,600 177,967 171,633
Investment Earnings 25,860 15,501 10,359
Misc. Revenues 124,289 51,032 73,257
Coniributions & Donations 11,230 34,718 {23,488)

Total Revenues $ 20859979 $ 18,893,486 $ 1,989,981

Expenditures

Compared to the prior year, the County had an overall increase of $1,336,412 in expenditures, due
to increases in monies spent for the General Fund and GEO Group Fund. Debt service principal
expenditures had an increase of $104,301.

The County’s primary expenditures were for public safety, general government, public
transpottation, and economic development & assistance. Public Safety now accounts for 70% of
total expenditures. General government expenditures accounted for 12% of total expenditures.
(See Figure A-5 and Table A-4)

) Figure A-5
Governmental Funds - Expenditures by Function
(in dollars)
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BROOKS COUNTY, TEXAS

Table A-4
Governmental Funds — Expenditures by Function
Increase
FY 2018 FY 2017 (Decrease)
General Government $ 2204525 $ 2,027 806 $ 266,719
Judicial 1,055,039 886,978 168,061
Public Safety 13,981,123 12,617,919 1,363,204
Public Transportation 1,239,526 1,773,812 (534,286)
Health and Welfare 426,654 380,968 45,586
Culture and Recreation 37,306 38,258 (952)
Conservation 80,892 88,714 (7,822)
Economic Development and
Assistance 219,317 268,087 (48,770)
Debt Service;
Principal 673,837 569,536 104,301
Interest and Fiscal Charges 182,253 201,882 (19,629)
Total Expenditures $ 20190372 $ 18853060 §$§ 1,336,412
Other financing sources from the County came from:
Table A-5
Other Financing Resources
Increase
FY 2018 FY 2017 {Decrease)
Operating Transfers In $ 835662 $ 476,644 359,018
Operating Transfers Out (835,662) (476,644) (359,018)
Loan Proceeds 1,103,091 - 1,103,091
$1,103091 $ - 1,103,091

General Fund Budgetary Highlights

The final budget was adopted with total General Fund revenues of $5,180,307 and
expenditures of $5,518,370, which both include transfers.

The following are significant variations between the final budget and actual amount.

14

Actual revenues (including transfers) were higher than budgeted figures by $536,367. Fines
& Forfeitures, Intergovernmental, Fees of Office, and Miscellaneous revenues were above
budget expectations.

Actual expenditures (including transfers) were $314,744 higher than final budget amounts,
which is attributed an overall increase in spending.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets8
At the end of 2018, the County had invested $20,452,465 in a broad range of capital assets,
including land, construction in progress, road network, buildings & improvements, vehicles, and

equipment. (See Table A-6.)

The capital assets of the County are those assets (land, construction in progress, road network,
buildings & improvements, vehicles, and equipment), which are used in the performance of the
County’s functions including infrastructure assets. At September 30, 2018 net capital assets of the
governmental activities totaled $10,854,114. Depreciation on capital assets is recognized in the
Government-wide financial statements. Annual depreciation for road network, buildings &
improvements, vehicles, and equipment totaled $9,598,351.

Table A-6
County’s Capital Assets
Governmental increase

Activities (Decrease)

2018 2017 2018-2017
Land $ 236,742 $ 236,742 $ -
Construction in Progress - 1,980,786 (1,980,786)
Road Network 3,670,863 3,670,883 -
Buitdings and Improvements 11,175,965 9,195,179 1,980,786
Vehicles 2,288,367 1,777,257 511,110
Equipment 3,080,528 2,928,350 152,178
Total at historical cost 20,452,465 19,789,177 663,288
Total Accumulated Depreciation {9,598,351) {8,968,261) (630,090)
Net Capital Assets $10,854,114 $10,820,916 & 33,198

Long Term Debt

At year-end the County had $3,922,327 in bonds and capital leases as shown in Table A-7. The
County’s total debt had a net increase of $429,253 compared to 2017. More detailed information
about the County’s debt is presented in the notes to the financial statements.

Table A-7
Long Term Debt
Governmental
Activities
2018 2017
Certificates of Obligation $ 2,755,000 % 3,245,000
Capital Leases 1,167,327 248,074

Total governmental activities $ 3,922,327 $ 3,493,074
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BROOKS COUNTY, TEXAS

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Appraised value used for the 2018-2019 budget preparation increased from the prior year,
The County’s tax rate stayed the same as compared to 2017-2018 budget. The new tax rate
is still .940505.

General operating fund spending in the 2018-2019 budget is expected to have a substantial
increase as compared to 2017-2018. The 2017-2018 budget for expenses was 3,819,306.96
in comparison to the 2018-2019 budget year of 6,263,679.37. This is due to the General
Fund integrating the Commissioner’s into the General Fund instead of the Road and Bridge
Fund. This integration increased the General Fund by $186,000.00. The County increased
their contribution in retirement by 50% which increased the expenditures by an estimated
$53,000.00. The county also budgeted 106,134.97 for the payment of a New Fleet of
Sheriff Vehicles. The Jail department received an increase in pay for salaries for the
department in the amount of approximately $94,000.00.

The county chose not to offer the incentive pay again due to financial constraints.

The County chose to continue with a fully funded health insurance plan to fray additional
expenditures.

The County Retirement plan changed from last year. The employee contribution rate
increased from 4% to 5% and the employee match from 150% matching to 200% matching.

Overall Revenues were increased significantly from 5,819,306.96 to 6,263,679.37
respectively due to an increase of taxable values and higher fines/fees collections.

These items were taken into account when adopting the general fund budget from 2018-
2019,

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and
creditors with a general overview of the County’s finances and to demonstrate the County’s
accountability for the money it receives. If you have questions about this report or need additional
financial information, contact the County Auditor’s Department at 408 West Travis St., Falfurrias,
Texas 78355.
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BROOKS COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

ASSETS:
Cash and Cash Equivalents
Restricted Cash

Taxes Receivables { net of alfowances for uncollectibles).

Capital Assets ( net of accumuiated depreciation):
Land
Buitdings and System
Machinery and Equipment
infrastructure
Net Pension Asset
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflow Related to Pension Plan
Deferred QOutflow Related to OPEB

Total Deferred Quiflows of Resources

LIABILITIES:
Accounts Payable and Other Current Liabilities
Accrued interest Payable
Noncurrent Liabilities-

Due within one year

Due in more than one year

Net OPEB Liability

Total Liabilities

DEFERRED INFLOWS OF RESOURCES:
Deferred Resource Inflows Related to OPEB
Deferred Resowrce inflows Related to Pensions
Total Deferred inflows of Resources

NET POSITION:
Net Investment in Capital Assets
Restricted For;
Debt Service
Capital Projects
Unrestricted
Total Net Position

The accompanying notes are an integral part of this siatement.

EXHIBIT A-1

Governmental
Actlvities

$ 4,680,819
129,421
1,345,935

236,742
4,999,961
3,293,664
2,323,747
2,051,879

18,062,168

159,347
16,574
175,921

187,307
15,452

828,798
3,093,630
307,025
4,432,112

8,908
499,835
508,743

6,931,786
552,327
1,643,865

5,269,256
$_ 14,297,234
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BROOKS COUNTY, TEXAS
STATEMENT OF AGTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Functions/Programs

PRIMARY GOVERNMENT:

Govemmental Activities:

General Governmen|

Judicial

Public Safety

Public Transportation

Health and Welfare

Cutture and Recreation

Conservation

Economic Development and Assistance

Interest on Long-term Debt
Total Governmenial Activities

Total Primary Government

EXHIBIT A-2

Net {Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating
Charges for Grants and Governmental
Expenses Sarvices Confributions Activities
$ 2,774,254 $ 2,017,793 $ 5934 § (750,527)
1,055,039 317,793 - (737,246}
13,719,891 308,118 12,210,753 (1,201,020}
1,198,765 461,680 227,436 {509,649)
426,554 - 7,296 {419,258)
37,306 - - {37,3086)
80,892 - - {80,892)
219,317 - - (219,317)
173,441 -- - {173,441)
19,685,459 3,105,384 12,451,419 (4,128,656}
$ 19,685,459 $ 3,105,384 $ 12,451,419 (4,128,656)
General Revenues:

Property Taxes 5,153,708
Sales Taxes 274,390
Investment income 25,860
Miscellaneous Revernues 12,170
Total General Revenues 5,466,128
Change In Net Position 1,337,472
Net Position - Beginning 13,182,988
Reclassification of Beginning Net Position (223,226)
Net Position - Beginning, as Restated 12,959,762
Net Position - Ending $ 14,297,234

The accompanying notes are an integral part of this statsment.
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BROOKS COUNTY, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assets:
Cash and Cash Equivalents
Restricted Cash

Taxes Recaivables { net of allowances for uncollectibles):

Due from Other Funds
Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable
Due to Other Funds
Total Liabilities

DEFFERED INFLOWS OF RESOURCES
Unavailable Revenue Property Taxes
Total Deferred Inflows of Resources

Fund Balances:
Restricted Fund Balances:
Federal or State Funds Grant Restriction
Retirement for Long-Term Debt
Committed Fund Balance
Constuction
Unassigned Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

The accompanying notes are an integral pari of this statement.
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General
Fund

$ 1,413,471

1,149,232

3 2,562,703

$ 65,210

65,210

1,149,231
1,149,231

1,348,262
1,348,262

$ 2,562,703

Road & Bridge
Fund

$ 792,524

196,703
$___ 080007

$ 14,813

14,813

196,704
196,704

777,710

777,710

$ 980,227



EXHIBIT A-3

GEO Other Total
Group Governmentat Governmental
Fund Funds Funds
$ 908,550 $ 1,466,864 $ 4,581,409
- 129,421 129,421
- - 1,345,935
- 7,337 7.337
$ 908,550 $ 1,603,622 $ 6,064,102
$ - $ 37,304 $ 117,327
- 7,337 7,337
= 44,641 124,664
- - 1,345,935
- -~ 1,345,935
908,550 1,037,147 2,723,407
- 53,514 53,514
- 468,320 468,320
- - 1,348,262
908,550 1,558,981 4,693,503
$ 908,550 $ 1,603,622 $ 6064102
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BROOKS COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2018

Total fund balances - governmental funds balance sheet

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not reported in the funds.

Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds.

The assets and liabilities of internal service funds are included in governmental activities in the SNP.
Payables for bond principal which are not due in the current period are not reported in the funds.
Payabies for bond interest which are not due In the current period are not reported in the funds.
Payabies for notes which are not due in the current pericd are not reported in the funds.

Recognition of the County's proportionate share of the net pension liability is not reported in the funds.

Deferred Rasource Inflows related to the pension pian are not reported in the funds.

Deferred Resource Outfiows related to the pension plan are not reported in the funds.

Recognition of the County's proportionate share of the net OPEB liability is not reporied in the funds.
Deferred Resource Inflows related to the OPEB plan are not reported in the funds.

Deferred Resource Outflows related lo the OPEB plan are not reported in the funds.

Net position of governmental activities - Statement of Net Position

The accompanying notes are an integral part of this statement.
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EXHIBIT A-4

$ 4,593,503

10,854,114
1,345,935
29,431
(2,819,238)
(15,452)
(1,103,091)
2,051,879
(499,835)
150,347
(307,025)
(8,908)
16,574

$ 14,297,234
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BROOKS COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Revenue:
Taxes:

General Property Taxes $

General Sales and Use Taxes
License and Permits
Intergovernmenial
Charges for Services
Fines and Forfelfures
Fees of Office
investment Earnings
Miscellaneous Revenues
Contributions & Donations

Total revenues

Expenditures:
Current!
General Governmeni
Judicial
Public Safely
Public Transportation
Health and Welfare
Cufture and Recreation
Conservation
Economic Development and Assistance
Debt Service:
Principal
Interest and Fiscal Charges
Total Expendilures
Excess {Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers Out
Capital Leases
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Prior Period Adjustment

General
Fund

3,278,491
2,954
185,994
48,222
1,837,106
236,766
15,674
111,467

5,716,674

2,136,169
855,869
2,379,214
55,463
165,043
36,294
80,892

106,533
17,637

5,833,114

(116,440)

333,408
(453,890)
482,617

962,135

245,695

1,102,567

Fund Balances - Ending $

The accompanying notes are an integral part of this statement.

22

1,348,262

$

$

Road & Bridge
Fund

1,120,495

249,184
15,758

4,325
3,353

1,393,175

119,299

-y

44,798
4,638

71,168,735

224,380

224,380

563,330

777,710




EXHIBIT A-§

GEC Other Totaf
Group Governmental Governmental
Fund __ Funds Funds
$ - 3 591,770 $ 4,990,756
- 274,390 274,390
- 147,044 399,182
11,397,052 877,665 12,460,711
- 143,685 207,685
- 179,180 2,016,296
-- 112,834 349,600
558 5,303 25,860
- 9,489 124,289
- 11,230 11,230
11,397,610 ) 2,352,580 . 20,859,979
- 158,356 2,294,525
- 199,170 1,065,039
10,155,669 1,446,240 13,981,123
- 64,764 1,239,526
- 261,511 426,554
- 1,012 37,306
- - 80,892
- 219,317 219,317
- 522 506 673,837
- 159,978 182,253
10,155,669 3,032,854 20,190,372
1,241,941 (680,274) 669,607
- 502,254 835,662
{333,406} {48,366} (835,662)
-~ 620,474 1,103,091
_{333,408) 1,074,362 1,103,021
908,535 394,088 1,772,698
15 1,098,282 2,754,194
- 66,611 66,611
$ 908,550 $ 1,568,981 $ 4,593,503
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EXHIBIT A-6

BROOKS COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Net change in fund balances - lotal governmental funds $ 1,772,698

Amounts reported for governmental activities in the Statement of Activities
{"SOA") are different because:

Capital outlays are not reported as expenses in the SOA, 663,288
The depreciation of capital assets used in governmental activities is not reported in the funds. (630,090)
Cerlain property tax revenues are deferred in the funds. This is the change in these amounts this year. 162,952
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA. 490,000
Repayment of capital lease principafl is an expenditure in the funds but is not an expense in the SOA. 183,836
{Increase) decrease in accrued interest from beginning of period to end of period. 8,813
The net revenue (expense} of internal service funds is reported with governmental activities. (1,816}
Proceeds of leases do not provide revenue in the SOA, but are reported as current resources in the funds. (1,103,091}
Pension expense relating to GASB 68 is recorded in the SOA but not in the funds. {209,118}
Change in net position of governmental activities - Statement of Activities $ 1,337,472

The accompanying notes are an integral part of this statement,
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BROOKS COUNTY, TEXAS
STATEMENT OF NET POSITION
INTERNAL SERVICE FUND
SEPTEMBER 30, 2018

ASSETS:

Current Assets:

Cash with Fiscal Agent
Total Current Assets

Noncurrent Assets:

Restricted Cash, Cash Equivalents and Investments-
Total Noncurrent Assets
Total Assets

LIABILITIES:

Current Liabilities:

Accounts payable
Total Current Liabilities

Current Liabilities Payahle from Restricted Assets-
Totat Liabilities

NET POSITION:
Total Net Position

The accompanying notes are an integral part of this statement.
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. seatt

$

$

69,980

69,980

s___ 29431

Nonmaijor
Internal Service
Fund

Insurance
Fund

99,411

99,411

69,980

EXHIBIT A-7



EXHIBIT A-8

BROOCKS COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - INTERNAL SERVICE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Nonmajor
Internal Service
Fund
Insurance
Fund
OPERATING REVENUES:
Charges for Sales and Services:

Premiums and reimbursements $ 868,127

Total Operating Revenues 868,127
OPERATING EXPENSES:

Insurance premiums and Claims 869,943
Total Operaling Expenses 869,943
Operating Income (1,818)

NON-OPERATING REVENUES (EXPENSES):
Total Non-operating Revenues (Expenses} -
Income before Transfers (1,816}
Change in Net Assets (1,816}
Total Net Assets - Beginning 31,247
Total Net Assets - Ending $ 29145.1

The accompanying notes are an integral part of this statement.
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BROOKS COUNTY

STATEMENT OF CASH FLOWS

internal Service Fund

FOR THE YEAR ENDED SEFTEMBER 30, 2018

Cash Flows from Operating Activitles:

Cash Received from Employee Insurance
and Medical Expense
Cash Paid to Employee Insurance
Net Cash Provided {Used) by Operating Activities

Cash Flows from Non-capital Financing Activities:
Operating Transfers From (To) Primary Government
Operating Transfers From {To) Cther Funds

Net Cash Provided {Used) by Non-capital Financing Activities

Cash Fiows from Capital and Related Financing Activities:
Proceeds from issuance of Long-term Debt
Principal and Interest Paid

Net Cash Provided {Used) for Capital & Relfated Financing Activilies

Cash Fiows from Investing Activities:
Interest and Dividends on investments
Net Cash Provided {Used) for Investing Activities

Net Increase (Decrease) In Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income (Loss)
Adjustments to Reconcile Operafing Income to Net Cash
Provided by Operating Aclivities
Depreciation
Change in Assets and Liabilities:
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Due from other funds
Increase {Decrease) in Due to other funds
Increase (Decrease) in Deferred Revenue
Total Adjustiments
Net Cash Provided {(Used) by Operating Activities

The accompanying notes are an integrai part of this statement.
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EXHIBIT A-9

Internal
Service
Funds

$ $868,127

($799,963)
$68,164

$68,164
$31,247
$ $99,411

$ ($1,816)

$69,980

$69,980
$ $68,164



BROOKS COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

SEPTEMBER 30, 2018

ASSETS:
Cash and Cash Equivalents
Total Assets

LIABILITIES:
Due to Other Governments and Agencies
Total Liabilities

NET POSITION

The accampanying notes are an integral part of this statement.
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Agency
Funds

985,017

] 885,017

985,017

985,017



BROOKS COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

g f Significant A ing. Polici

The combined financial statements of Brooks County, Texas {the "County") have been prepared in conformity with
accounting principles applicable to governmental units which are generally accepted in the United Siates of
Ametica. The Governmental Accounting Standards Board {"GASB") is lhe accepted standard setting body for
establishing governmental accounting and financial reporiing principles.

1.

Reporting Enlity

The County's basic financial statemenis include the accounis of afl its operations. The County evaluated
whether any other entity should be included in these financial statements. The criteria for including
organizations as component units within the County's reporling entity, as set forth in GASB Statement No. 14,
"The Financial Reporting Entity," include whether:

- the organization is legally separate {can sue and be sued in its name}

- the County holds the corporate powers of the organization

- the County appoints a voting majority of the organization's board

- the County is able to impose its will on the organization

- the organization has the potential to impose a financial benefittburden on the County

- there Is fiscal dependency by the organization on the County

- the exclusion of the organization would result in misleading or incomplete financial statements

The County also evaluated each legally separate, tax-exempt organization whose resources are used principally
to provide suppont to the County to determine If its omission from the reporting entity would result in financial
statements which are misleading or incomplete. GASB Statement No. 14 requires inclusion of such an
organization as a component unit when: 1) The economic resources received or held by the organization are
entirely or almost entirely for the direct benefit of the County, its component units or its constituents; and 2) The
County or its component units is entitied to, or has the ability to otherwise access, a majority of the economic
resources received or held by the organization; and 3) Such economic resources are significant to the County.

Based on these criteria, the County has no component units. Additionally, the County Is not a component unit of
any other reporting entity as defined by the GASB Statement.

Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Government-wide Statements: The statement of net position and the statement of activities include the
financial activities of the overali government, except for fiduciary activities. Eliminations been made to
minimize the double-counting of internal activities. Governmental activities generally are financed
through laxes, intergovernmental revenues, and other nonexchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. The County does not allocate indirect expenses
in the statement of activities. Program revenues include (a) fees, fines, and charges paid by the recipients
of goods or services offered by the programs and {b) grants and contributions that are restricied fo meeting
the operational or capital requirements of a particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the County's funds,
with separate statements presented for each fund category. The emphasis of fund financial major
govemmental funds, each displayed in a separate column, All remaining governmental and aggregated
and reporled as nonmajor funds.

29



BROOKS COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Proprietary fund operaling revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange iransactions are those in which each party receives
and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment eamings,
result from nonexchange transactions or ancillary activities.

The County reports the following major governmental funds:

General Fund. This is the County's primary operating fund. it accounts for all financial resources of the
County except those required to be accounted for in another fund.

Road and Bridge. The Road and Bridge Fund accounts for are constitional funds established to account
for current funds used for the purpose of constructing and maintaning road and bridges. The principle
source of revenue for this fund is ad valorem taxes, auto registration and intergovernmental revenues.
GEQ Group FUND. The LSC fund is used to account for federal monies received for the housing of
federal inmates in the County jail; the funds are use for the purpose operating costs incurred to operate
the jail facilities.

in addition, the County reports the following fund types:

Internal Service Funds: These funds are used to account for revenues and expenses related to services provided
to parties inside the Counly. These funds facilitate distribution of support costs to the users of support
services on a cost-reimbursement basis. Because the principal users of the internal services are the
County's governmantal activities, this fund type is included in the "Governmental Activities" column of the
government-wide financial statements.

Agency Funds: These funds are used to report student activity funds and other resources held in a purely custodial
capacity {assets equal liabilities). Agency funds typically involve only the receipt, temperary investment, and
remittance of fiduciary resources to individuals, private organizations, or other governments.

Fiduciary funds are reported in the fiduciary fund financial statements. However, because their assets are held in
a trustee or agent capacily and are therefore not available to support County programs, these funds are not
included in the government-wide statements.

b. Measurement Focus, Basis of Accounting

Government-wide, Proprietary, and Fiduciary Fund Financial Statements: These financial statements are
reported using the economic resources measurement focus. The government-wide and proprietary fund
financial statements are reported using the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded at the time Habilities are incurred, regardless of when the related cash
flows take place. Nonexchange transactions, in which the County gives (or receives) value without directly
receiving (or giving) equal value in exchange, include property taxes, grants, entilemenis, and
donations. On an accrual basis, revenue from property taxes Is recognized in the fiscal year for which the
taxes are levied. Revenue from grants, entilements, and donations is recognized in the fiscal year in
which alf eligibility requirements have been satisfied.
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BROOKS COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

3.

Governmental Fund Financial Statements: Governmental funds are reported using the current financial
resources measurement focus and the modifled accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. The County considers ali revenues reported in the
governmental funds to be avaitable if the revenues are collected wilhin sixty days after year-end.
Revenues from Jocal sources consist primarily of property taxes. Property tax revenues and revenues
teceived from the State are recognized under the susceptible-to-accrual concept.  Miscelfaneous
revenues are recorded as revenue when received in cash because they are generally not measurable unti
actually received. Investment eamings are recorded as earned, since they are both measurable and
available. Expenditures are recorded when the related fund Hability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are
recognized as expenditures to the extent they have matured. General capital asset acquisitions are
reported as expenditures in govermnmental funds. Proceeds of general long-term debt and acquisitions
under capital leases are reported as other financing sources.

When the County incurs an expenditure or expense for which both restricted and unrestricted resources may
be used, it is the County's policy to use restricted resources first, then unrestricted resources.

Under GASB Statement No. 20, "Accounting and Financial Reporting for Proprietary Funds and Other
Govemnmmental Entities That Use Proprietary Fund Accounting," all proptietary funds will continue to
follow Financial Accounting Standards Board ("FASB") standards issued on or before November 30, 1989.
However, from that date forward, proprietary funds will have the option of either 1} choosing not to apply
future FASB standards (including amendments of earlier pronouncements), or 2) continuing to follow new
FASB pronouncements unless they conflict with GASB guidance. The County has chosen

Financial Statement Amounts

a.

Cash and Cash Equivalents

For purposes of the statement of cash flows, highly liquid investments are considered to be cash equivalents if they
have a maturity of three months or less when purchased.

Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformity with Subtitle E, Texas Property Tax Code, Taxes are due on
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in
which imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of
revenues are considered available (1) when they become due or past due and receivable within the
current period and (2) when they are expected to be collected during a 60-day period after the close of
the fiscal year.

Allowances for uncollectible tax receivables within the General and Debt Service Funds are based upon
historical experience in collecting property taxes. Uncollectible personal propery taxes are petiodically
reviewed and written off, but the County is prohibited from writing off real property taxes withoul specific
statutory authority from the Texas Legistature.

Inventories and Prepaid ltems

inventories on the balance sheet are staled at weighted average cost. Inventory items are recorded as
expenditures when they are consumed.

GCertain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
itemns.
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BROOKS COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

d. Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixed assets
are recorded at thelr estimated fair value at the date of the donation. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend assets' lives are not capitalized. A capitalization
threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Estimated

Asset Class Useful Lives
Infrastructure 30
Buildings 50
Building Improvements 20
Vehicles 2-15
Oifice Equipment 3-15
Computer Equipmant 3-16

e. Receivable and Payable Balances

The County believes that sufficient detail of receivable and payable balances is provided in the
financial statements to avoid the obscuring of significant components by aggregation. Therefore, no
disclosure is provided which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.

f. Pension Plan

For purposes of measuring the net pension liability, deferred outflows or resources and deferred inflows of
resources related to pensions, and pension expense, information about the Fiduciary Net Position of the
TCDRS and additions to/deductions from TCDRS' Fiduciary Net Position have been determined on the
same basis as they are reported by TCDRS. For this purpose, plan contributions are recognized in the
period that compensation is reported for the employee, which is when contributions are legally due.

Benefit payments and refunds are recognized when due and payable in accordance with the benefit terms
Investments are reported at fair value.

g. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds. Loans
are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed 1o be at market or near market rates, are treated as revenues
and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges the
appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund
transactions are trealed as transfers. Transfers In and Transfers Out are netted and presented as a single
"Transfars" line on the government-wide stalement of aclivitles. Similardy, intetfund receivables and
payables are netted and presented as a single "Internal Balances" line of the government-wide
statement of net assets,

h. Use of Estimates

The preparation of financial statements in conformity with GAAP requires the use of management's estimates.

32



BROOKS COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEFPTEMBER 30, 2018

3.

i Other Postemployment Benefits (OPEB)

For purposes of measuring the net QPEB liab#ity, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiductary net position of the County's
plan {(OPEB Plan) and additions to/deductions from the OPEB Plan's fiduciary net position have been
determined on the same basis. For this purpose, benefit payments are recognized when currently due and
payable in accordance with the benefit terms. Investments are reported at fair value.

Generally accepted acounting principles require that the reported results must pertain to liability and asset
information within certain defined timeframes. For this report, the following timeframes are used:

Valuation Date December 31, 2017
Measurement Date December 31, 2017
Employer's FYE September 30, 2018

Budgetary Data

The following procedures are followed in establishing the budgetary data reffected in the basic financial
statements:

The commissioners court may levy taxes only in accordance with the budget. After final approval of the
budget, the commissioners court may spend county funds only in strict compliance witht the budget, except in
any emergency. The commissioners court may authorize an emergency expenditure as an amendment to the
original budge only in case of grave public necessity to meet an unusual and unforeseen condition that could
not have been included in the orginal budget through the use of reasonable diligent thought and attention. If
the court amends the original budget to meet an emergency, the court must file a copy of its order amending
the budget witht the county clerk and the county clerk shall attach the copy to the orginal budget. Only the
commissioner's court may amend the budget and shift funds from one budget account to another.

The original budget is adopied by commissioners court and filed with the county clerk. Amendments are made
during the year and approved by commissioners court. The budget should not be exceeded in any
expendilures category under state law, The budget was amended to reflect as close as possible revenues and
expenditures for the twelve- month period. Certain categories exeeded the budget estimates. These varlances
were due to the flucuations in revenues and expenditures as opposed to the prorated budget estimates.

The county judge is by statute, the budget officer of the county. He usually requests and relles on the
assistance of the county auditor to prepare the annual budget. After being furnished budget guidelines by
commissioners court, the county judge, with the help of the county auditor, prepares an estimate of revenues
and a compilation of requested departmental expenditures and submits this data to commissioners court.

The commissioners court invites various department heads to appear for a hearing concerning the
department's budget request. Before determining the final budget, commissioners court may increase or
decrease the amounts requested by the various departments. Amounts finally budgeted may not exceed the
estimate of revenues and available resources. Also, amendments can be made within the above guidelines.

When the budget had been adopted by commissioners’ court, the county auditor is responsible for monitoring
the expenditures of the various departments of the county to prevent expenditures from exceeding budgeted
appropriations and for keeping the members of the commissioners court advised of the condition of the various
funds and accounts. Appropriations lapse at year-end.

Budgets for the general fund and budgeted speciaf revenue, debt service and budgeted capital projects funds
are adopted in accordance with generally accepted accounting principles (GAAP).
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The following funds had adopted budgets for the fiscal year ended September 30, 2015:

General Fund

Road and Bridge Fund
Health Use Sales Tax Fund
Debt Service Fund
LCS/.C.E. Fund

Capital improvements Fund
Lateral Road Fund

The level of control is the fund. By state law expendilures can exceed appropriations as long as the amounts
do not exceed the available revenues and cash balances. Since revenues and expenditures are carefully
monitored, it is felt that with GAAP basis the county will be in compliance with state faw.

The legal level of budgetary control { the level on which expenditures may not exceed appropriations) is on an
object class basis. if total expenditures exceed appropriations and are in excess of revenues and available cash
then transfers of appropriated amounts must be made and approval must be obtained from the commissioners
court. Management may not amend the budget. All amendments must be made by and approved by the
commissioners’ court,

Encumbrance Accounting
Encumbrances for goods or purchased services are documented by purchase orders or contracts. Under Texas taw,
appropriations lapse at September 30, and encumbrances cutstanding at that time are lo be either canceled or

appropriately provided for in the subsaguent year's budget.

The County had no outstanding end-of-year encumbrances.

Compli A tablli
1.

Finance-Relajed Legal and Contractual Provisions

In accordance with GASB Statement No. 38, *"Certain Financlal Statement Note Disclosures,” violations of
finance- related iegal and contraciual provisions, if any, are reported below, along with actions taken fo
address such violations:

None r Action Taken
Not applicable

Deficit Fund Balance or Fund Net Assets of Individual Funds

The County did not have any funds with defict fund balances or fund net assets at September 30, 2018.

Deposits and Invesiments

The County's funds are required to be deposited and invested under the terms of a depository contract. The
depository bank deposils for safekeeping and trust with the County's agent bank approved pledged securities in an
amount sufficient to protect County funds on a day-to-day basis during the period of the coniract. The pledge of
approved securities is waived only to the extent of the depository bank's dollar amount of Federal Deposit Insurance
Corporation {("FDIC™) insurance.
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Cash Deposits:

At September 30, 2018, the carying amount of the County's deposits (cash, ceriificates of deposit, and
interest-bearing savings accounts included in temporary investments) was $5,785,256 and the bank balance was
$6,225,838. The County's cash deposits at September 30, 2018 and during the year ended September 30, 2018,
were entirely covered by FDIC insurance or by pledged collateral held by the County's agent bank in the County's
name.

investmenls;

The Public Funds investment Act {"Act"} requires an annual audit of investment practices. Audit procedures in this
area conducted as a part of the audit of the general purpose financial sialements disclosed that in the areas of
investment practices, management reports and establishment of appropriate policies, the County adhered to the
requirements of the Act. Additionally, investment practices of the County were in accordance with local policies.

The County's general policy is to report money market investments and shor-term participating interest-earning
investment contracts at amortized cost and io reporl nonparicipating interest-earning invesiment contracts using a
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the
credit standing of the issuer or by other factors, it is reported at fair value. All other invesimenis are reported at falr
value unless a legal contract exists which guaraniees a higher value. The term "shortterm” refers to investments
which have a remaining term of one year or less at time of purchase. The term "nonparticipating” means that the
investment's value does not vary with market interest rate changes. Nonnegotiable certificates of deposit are examples
of nonparticipating interest-earning investment contracts.

The County's investments at September 30, 2018 are shown below.
tnvestment or Investment Type Maturity
N/A N/A

Total Investments

GASB Statement No. 40 requires a determination as to whether the County was exposed to the following specific
investment risks at year end and if so, the reporting of certain related disclosures:

a. Credit Risk
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The ratings of
securities by nationally recognized rating agencies are designed to give an indication of credit risk. At year end, the
County was not significantly exposed to credit risk.

b. Custodial Credit Risk
Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the deposits are
uncollateralized, colfateralized with securities held by the pledging financial institution, or collateralized with securities

held by the pledging financial institution's trust department or agent but not in the County's name.

fnvestment securities are exposed to custodial credit risk if the securities are uninsured, are not registered in the name of
the government, and are held by either the counterparty or the counterparty's trust department or agent but not in the
County's name.

At year end, the District was not exposed to cuslodial credit risk.
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¢. Concentration of Credit Risk

This risk is the tisk of loss attributed to the magnitude of a government's investment in a single issuer. At year end, the
County was not exposed to concentration of credit risk.

d. Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fakr value of an investment. At year end, the
County was not exposed io interest rate risk.

e.  Foreign Curmrency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the County was
not exposed to foreign currency risk.

D. Capilal Assets
Capital asset activity for the year ended September 30, 2018, was as follows:
Beginning Ending
Balances increases Decreases Balances
Govemmental activities:
Capital assets not being depreciated:
Land % 236,742 § - $ - $ 236,742
Construction in progress 1,980,786 - 1,880,786 -
Total capital assets not being depreciated 2,217,528 -- 1,880,786 236,742
Capital assets being depreciated:
Road Network 3,670,863 - - 3,670,863
Buildings and improvements 9,195,179 1,980,786 - 11,175,965
Equipment 2,928,350 162,178 - 3,080,528
Vehicles 1,777,257 511,110 - 2,288,367
Total capital assets being deprecialed 17,671,649 2,644,074 - 20,215,723
Less accumulated depreciation for:
Road Network (1,265,890} (81,226} - {(1,347,1186)
Buildings and improvements (3,972,723) (222,495) - {4,195,218)
Equipment {2,341,2569) (167,948) - {2,509,207)
Vehicles {1,388,389) (158,421} -- {1,546,810)
Total accumulated depreciation (8,968,261) (630,090} - (9,598,351}
Total capital assets being depreciated, net 8,603,358 2,013,984 - 10,617,372
Governmental activities capital assets, net $ 10,620,916 % 2,013,984 % 1,980,786 % 10,854,114
Depreciation was charged to functions as follows:
General Government $ 630,090
% 630,090
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E. Interfund ivi

1. Due To and From Other Funds

Balances due to and dus from other funds at September 30, 2018, consisted of the following:

Due To Fund Due From Fund Amount Purpose

Sheriff Seizure Fund Homeland Security Fund 6,337 Short-term loans

Election Service Fund Chapter 19 Fund 1,000 Short-term loans
Total 3 7,337

All amounts due are scheduled to be repaid within one year.

1.  Transfers To and From QOther Funds
Transfers to and from other funds at September 30, 2018, consisted of the following:

Transfers From Transfers To Amount Reason

General fund Juvenile Probation 119,000 Supplement other funds sources
General fund Airport Fund 32,000 Supplement other funds sources
General fund Alien Death Processing 3,400 Supplement other funds sources
General fund Consolidation fund 29,490 Supplement other funds sources
General fund Landfill 270,000 Supplement other funds sources
Bond Series 2013 Interest and Sinking Fund 24,000 Supplement other funds sources
GEO Group General fund 333,406 Supplement other funds sources
Interest and Sinking fund Bond Series 2011 7,000 Supplement other funds sources
Constable's Abandoned Vehicle Constable Seizure fund 176  Supplement other funds sources
TJPC-E Vertex Fund Juvenile Probation 1,337 Supplement other funds sources

Total $ 835,662
F. Short-Term R ivi

The Gounty did not have any short-term debt outstanding for year ended September 30, 2018.

G. -Ter i

1.  Long-Term Obligation Activity

The County accounts for Jong-term debts for maintenance purposes through the General Fund. The proceeds from
loans are shown In the financial statements as Other Resources.

In 2004, the County issued Certificates of Obligation, Series 2004 in the amount of $4,000,000 due in annual
instaliments of 115,000 to $295,000 through March 1, 2024. Interest range of 3.60% to 5.00% due semi-annually on
March 1, and September 1, of each year. The proceeds of the above debt were received during Seplember 2004
and were for the building improvements 1o the county courthouse, county airport, fo construct and make
improvements to various streets, roads and bridges within the county and county drainage facilities.
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The following is the certificates of obligation outstanding at September 30, 2018

Interest Date of Date of Bonds
Description Rates (%)  lssuance Maturity Qutstanding
Certificates of 3.60% - August 9,2004 March 1, 2024 $1,580,000
Obligation 5.00%
Certificates of 4.59% September 16, September 30, $820,000
Obligation 2011 2031
Certificates of 5.00% - September 15, March 1, 2020 $355,000
Obligation 8.50% 2013

In 2011, the County issued Certificates of Obligation, Series 2011 in the amount of $1,100,000 due in annual
installments of $35,000 to $80,000 through March 1, 2031. interest rate of 4.59% due semi-annually on March 1,
and September 1, of each year. The proceeds of the above debt were received during September 2011 and were
for Courthouse renovations.

in 2013, the County issued General Cbiligation Refunding Bonds, Taxabie Series 2013 in the amount of $1,200,000
due in annual instaliments of $50,000 to $240,000 through March 1, 2020. Interest rate of 5.00% to 8.50% due semi-
annually on March 1 and September 1, of each year. The procees of the above debt were to recieved and used to pay
the Settlement Agreement with the Department of Justice.

Long-term obligations include debt and other long-term liabilties. Changes in long-term obligations for the
year ended September 30, 2018, are as follows:

Amounts
Beginning Ending Due Within
Balance Increases Decreases Balance One Year
Governmental acfivities:
Certificates of Obligation $ 3,245,000 $ - $ 490,000 $ 2,755,000 525,000
Capital leases 248,074 1,103,090 183,837 1,167,327 303,798
Total governmental activities $ 3,493,074 $ 1,103,090 $ 673,837 § 39822327 § 828,798

2. Debt Service Requirements
Debt service requirements on long-term debt at September 30, 2018, are as follows:

Governmental Activities

Year Ending September 30, Principal Interest Total

2019 $ 525,000 § 126,084 3 651,084
2020 410,000 98,019 508,019
2021 305,000 78,948 383,948
2022 325,000 63,413 388,413
2023 335,000 47 558 382,558
2024-2028 855,000 116,019 971,019
Totals $ 2,755,000 § 530,041 % 3,285,041
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3. Capital Leases

The County has entered into three lease agreements as lessee for financing the acquisition of a phone system,
hardware, software, and three police vehicles. These lease agreements qualify as capital leases for accounting
purposes and, therefore, have been recorded at the present value of their future minimum lease payments as of
the inception date.

1) On April 21, 2015, the County entered info a five year lease agreement, secured with 8 vehicles with
Government Capital Corporation, with a maturity of November 15, 2019. Payments are due In annual
installements of $49,496.75, including interest of 3.40%.

2} On October 11, 2017, the County entered into a five year lease agreement, secured with 9 vehicles with
Government Capital Corporation, with a maturity of Qctober 11, 2022. Payments are due in annual installments of
$106,134.97, including interest of 3.25%.

3) On July 13, 2015, the County entered into a four year iease agreement, secured with a constable vehicle
with Government Capital Corporation, with a maturity of May 13, 2019, payments are due in four
annual instaliments of $7,366.69, including interest of 5.378%

4) On June 9, 2015, the County entered into a four year lease agreement, secured with COPsync hardware and
software with Government Capital Corporation, with a maturity of July 1, 2019, payments are due in four
annual installments of $34,736.39, including interest of 3.373%

5) On October 2, 2015, the County entered into a four year lease agreement, secured with a code enforcement
vehicle with Government Capital Corporation, with a maturity of November 30, 2019, payments are due in four
annual installments of $10,667.80, inciuding interest of 4.127%

B8) On August 20, 2018, the County entered into a five year lease agreement, secured with communication and
election equipment with Government Capital Corporation, with a maturity of October 15, 2023, paymenits are
are due in five annual installments of $137,614.69, including interest of 3.39%

Asset:
Machinery and Equipment $473.488
Vehicles 811,796
Total 1,285,284
Less: accumulated depreciation {434,303}
Total $850,981

Commitments under capitalized lease agreements for facilities and equipment provide for minimum future
lease payments as of September 30, 2018, as follows:

Year Ending September 30:

2019 $ 346,017
2020 303,800
2021 243,750
2022 243,750
2023 137,615
Total Minimum Rentals $ 1,274,932
l.ess: amount representing interst (107,605)
Present Value of Minimum Lease Payments $ 1,167,327
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H.

Fund Balances

The County has restricted, committed, assigned, and unassigned fund balance as follows.

Restricted Fund Balance:

Federal or State Funds Grant Restriction $2,723,407
Retirement of Long-Term Debt 53,5614
$2,776,921

Commitied Fund Balance:
Construction 468,320
468,320
Unassigned Fund Balance 1,348,262
1,348,262
Total Fund Balance $ 4,593,503

Risk Managemen}

The County is exposed to various risks of loss related fo torls, theft, damage or destruclion of assets, errors and
omissions, injuries to employees, and natural disasters. During fiscal year 2015, the County purchased commercial
insurance to cover general liabilities. There were no significant reductions in coverage In the past fiscal year and
there were no selilements exceeding insurance coverage for any of the past three fiscal years.

Pension Plan

1.

Plan Description

The County's pension plan ("Pian”) is a non-traditional, joint contributory, defined benefit plan which provides
refirement, disability and death benefits to Plan members and beneficiaries Brooks County provides retirement,
disability, and death for ali of its full-time emplyees through a noniraditional defined benefit
pension plan in the statewide Texas County and District Retirement System (TCDRS). TCDRS is quaiified pension
under Section 401(a) of Internal Revenue Code. The Board of Trustees of TCDRS is responsibie for the

administration of the statewide agent multiple-employer public employee retirement system consisting of 535 non
traditional defined benefit plans. TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) is
available upon request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, TX 78768-2034. The plan provisions
are adopted by the governing body of the employer, within the options available in the Texas stalutes governing
TCDRS (TCDRS ACT). Members can retire at ages 60 and above with 10 or more years of service with 30 years of
service regardless of age, or when the sum of their age and years of service equals 80 or more.

Members are vested after 8 years of employment with any organization with an accredited plan (not just the County),

but must leave their accumulated contributions in the plan 1o receive any employer-financed benefil. Members
who withdraw their personal contributions ina a Jump sum are not entitled to any amounts confributed by their employer.
Benefit amounts are determined by the sum of the employee’s deposits o the plan, with interest, and employer-
financed monetary credits, The level of these monetary credits is adopted by the governing body of the employer

within the actuarial constraints imposed by the TCDRS Act so that the resulling benefits can be expected to be
adequately financed by the employer's commitment fo contribute. At retirement, death, disability, the benefit

is calculated by converting the sum of the employee’s accumulated deposits and the employer-financed monetary
credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act.
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2.  Contributions

The employer has elecied the annually determined contribution rate (variable-rate) ptan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based on the
covered payroll of employee members. Under the TCDRS Agct, the contribution rate of the employer is actuarially
determined annually. it was 1.44% and 1.94 for the calendar year 2017 and 2018. The deposit rate payable by
the employee members the rate of 4.00% as adopted by the governing body of the employer within the options

Brooks County's contributions to TCDRS for the fiscal year ended September 30, 2018 were $67,100 and were
equal to the required contributions.

The target alfocation and best estimates of arithmetic real rates of return for each major asset class are summarized
in the following table:

Geometric Real
Rate of Return
Target (Expected Minus

Asset Class Alfocation Inflation)
US Equities 11.50% 4.55%
Private Equity 16.00% 7.55%
Global Equities 1.50% 4.85%
International Equities - Developed 11.00% 4.55%
Internaticnal Equities - Emerging 8.00% 5.55%
Investment - Grade Bonds 3.00% 0.75%
Strategic Credit 8.00% 412%
Direct Lending 10.00% 8.06%
Distressed Debt 2.00% 6.30%
REIT Equities 2.00% 4.05%
Master Limited Partnerships 3.00% 6.00%
Private Real Estate Partnerships 6.00% 6.25%
Hedge Funds 18.00% 4,10%

Discount Rate: The discount rate used to measure the total pension liability was 8.10%. The discount rate is
the single rate of return that, when applied to all projected benefit payments resulls in an actuarial present
value of projected benefit payments equal fo the total of the following:

1. The actuarial present value of benefit payments projected to be made in future periods in which (a)
the amount of the pension plan's fiduciary net position is projecied to be greater than the benefit
payments thaf are projected to be made in that period and (b} pension plan assets up to that point are
expected to be invested using a siralegy to achieve the long-term rate of return, calculated using the
long-lerm expected rate of refurn on pension plan investments.

2. The actuarial present vale of projected benefit payments not included in (1), calculated using the
municipal bond rate.

Therefore, i plan investments in a given fulure year are greater than projected benefit paymenis in that year
and are invested such that they are expected to earn the long-term rate of return, the discount rale applied o
projected benefit payments in that year should be the long-term expected rate of return on pian investments. if
future years exist where this is not the case, then an index rate reflecting the yield on a 20-year, tax-exempt
municipal bond should be used to discount the projected benefit payments for those years,

The determination of a future date when plan investments are not sufficient to pay projected benefit paymenis

is ofthen referred to as a deplelion dalte projection. A depletion date projection compares projections of the
pension plan's fiduciary net position to projected benefit payments and aims to determine a future date, if one
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exists, when the fiduciary net position is projected to be less than projected benefit payments. If an evaluation
of the sufficiency of the projected fiduciary net position compared to projected benefit paymenis can be made
with sufficient reliability without performing a depletion date projection, alternatives methods to determine
sufficiently may be applied.

In order to determine the discount rate to be used by the employer we have used an alternative methed to
determine the sufficiency of the fiduciary net position in all future years. Our alternative method reflects the
funding requirements under the employer's funding policy and the legal requirements under the TCDRS Act.

1. TCDRS has a funding policy where the Unfunded Actuarial Accrued Liability (UAAL) shall be
amortized as a level percent of pay over 20-year closed layered periods.

2. Under the TCDRS Act, the employer is legally required to make the contribution specified in the funding
policy.

3. The employer's asseis are projected lo exceed its accrued liabilities in 20 years or less. When this
poing is reached, the employer is still required to contribute at least the normal cost.

4. Any increased cost due to the adoption of a COLA is required to be funded over a period of 15 years,
if applicable.

Based on the above, the projected fiduciary net position is determined to be sufficient compared to projected
benefit payments. Based on the expected level of cash flows and invesiment refurns to the system, the
fiduciary net position as a percentage of total pension liability is projected to increase from its current fevel in
future years.

Since the projected fiduciary net position is projected to be sufficient to pay projected benefit payments in all
future years, the discount rate for purposes of calculating the total pension liability and net pension liabiiity of
the employer is equal to the long-term assumed rate of return on investments. This long-term assumed rate of
return should be net of investments expenses, but gross of administrative expenses for GASB 68 purposes.
Therefore, we have used a discount rate of 8.10%, net of all expenses, increased by 0.10% to be gross of
administrative expenses.

Increase (Decrease)
Total Pension  Plan Fiduciary Net Pension

3. Changes in Net Pension Liability Liability Net Position Liability
(a) (b) (a) - {b)
Batance at 12/31/2016 $ 17,868,923 § 18,883,380 § (1,014,457)
Changes for the year
Service cost 393,379 - 393,379

Interest 1,424,033 - 1,424,033
Change of benefit terms - - -
Difference between expected

and actual experience {130,120) - {130,120}
Changes of assumptions 158,636 - 158,636
Gontributions - employer - 52,049 {52,049}
Contributions - employee - 144,577 (144,577}
Net investment income - 2,736,790 {(2,736,790)
Benefit payments, including

refunds of employee contributions (1,390,365} (1,390,365} -
Administrative expense - (13,551} 13,651
Other changes - (36,517} 36,517

Net changes 455,563 1,492,983 {1,037,420)
Balance at 12/31/2017 $ 18324486 $ 20,376,263 $ {2,051,877)
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4.  Sensitivity of the net pension liability to changes in the discount rate

The following presents the net pension liability of the County, calculated using the discount rate of 8.1%, as
well as what the County's net pension liability would be if it were calculated using a discount rate that is
1-percentage-point lower (7.1%) or 1-peicentage-point higher (9.1%) than the current rate.

1% Decrease in Discount Increase in
Discount Rate Rate Discount Rate
{7.1%) (8.1%) {9.1%)
County’s net pension liability $ (162,934)% (2,0561,877) % (3,678,593}

5.  Pension Expense and Deferred QOutflows of Resources and Deferred Inflows of Resources Related to Pensions
For the year ended September 30, 2018, the District recognized pension expense of $188,519.

At September 30, 2018, the District reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and aciual
economic experience % - $ 335,519
Changes in actuarial assumptions 105,757 -
Difference between projected and actual
investment earnings - 164,316
Contributions subsequent to the measure-
ment date 53,580 -
Total $ 159,347 $ 499,835

$53,590 reported as deferred outflows of resources related to pensions resulting from contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability for the year ending September

30, 2019. Other amounts reporled as deferred outflows and inflows of resources related to pensions will be
recognized in pension expense as follows:

Year ended Dec, 31:

2019 $ (54,225)
2020 $ 142,915
2021 3 {231,342)
2022 $ (251,326)
2023 $ -
Thereafter $ -
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K. Other Post Employment Benefits (OPEB}

1.

Plan Description

The County's OPEB plan ("Plan") is a non-traditional, joint contributory, defined benefit plan which provides
retirement, disability and death benefits to Plan members and beneficiaries Brooks County provides retirement,
disability, and death for all of its ful-time emplyees through a nontraditional defined benefit
pension plan in the statewide Texas County and District Retirement System (TCDRS). TCDRS is qualified pension
under Section 401(a) of internal Revenue Code. The Board of Trustees of TCDRS is responsible for the

administration of the statewide agent mulliple-employer public employes retirement system consisting of 535 non
traditional defined benefit plans. TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) is
availabls upon request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, TX 78768-2034. The pian provisions
are adopted by the governing body of the employer, within the optlons avaifable in the Texas statutes governing
TCDRS (TCDRS ACT). Members can retire at ages 60 and above with 10 or more years of service with 30 years of
service regardless of ags, or when the sum of their age and years of service equals 80 or more.

Members are vested after 8 years of employment with any organization with an accredited pfan {not just the County),

but must leave their accumulated coniributions in the plan to receive any employer-financed benefit. Members
who withdraw their personal contributions ina a lump sum are not enfitied fo any amounts contributed by their employer.
Benefit amounts are determined by the sum of the employee’s deposits to the plan, with interest, and employer-
financed monetary credits. The level of these monetary credits is adopted by the governing body of the emptoyer

within the actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be expected to be
adequately financed by the employer's commitment to contribute. At retirement, death, disability, the benefit

is calculated by converting the sum of the employee's accumulated deposits and the employer-financed monetary
credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

Contributions

The employer has elected the annually determined contribution rate (variable-rate) plan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based on the
covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer is actuarially
determined annually. It was 0.67% and 0.60% for the calendar year 2017 and 2018. The deposit rate payable by
the employee members the rate of 4.00% as adopted by the governing body of the employer within the options
available in the TCDRS.

Brooks County's contributions to TCDRS for the fiscal year ended September 30, 2018 were $22,860 and were
equal to the required contributions.
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BROOKS COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

3. Changes in Net OPEB Liability

Balance at 12/31/2016
Changes for the year
Service cost
Interest
Change of benefit terms
Difference between expected
and actual experience
Changes of assumptions
Contributions - employer
Contributions - employee
Net investment income
Benefit payments, including
refunds of employee contributions
Administrative expsnse
Other changes
Net changes
Balance at 12/31/2017

increase (Decrease)
Total OPEB
Liabifity
(a)
$ 307,767

11,906
11,847

{22,980)
11,135

(12,650)

(742)
$¢9—%

4.  Sensitivity of the net pension liability to changes in the discount rate

The following presents the net OPEB fability of the County, calculated using the discount rate of 3.44%, as
well as what the Gounty's net OPEB liability would be if it were calculated using a discount rate that is
1-percentage-point lower (2.44%) or 1-percentage-point higher (4.44%) than the current rate.

County's net pension liability

L. ith I

During the year ended September 30, 2018, empioyees of the County were covered under Blue Cross Bilue Shield,
The County contributed $576 per pay period per employee and dependents to the Plan.

M. Commitments and Contingencies

1.  Contingencies

The County participates in grant programs which are governed by various rules and regulations of the grantor
agencies. Costs charged lo the respective grant programs are subject to audit and adjustment by the grantor
agencles; therefore, to the extent that the Counly has not complied with the rules and regulations governing the
grants, refunds of any money received may be required and the collectibility of any related receivable may be
impaired. In the opinion of the County, there are no significant contingent liabilities relating to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the

1% Decrease in
Discount Rate
(7.1%)

Discount Rate

$ 360,773 §

accompanying basic financial statements for such contingencies.

2.  Litigation

No reportable litigation was pending against the County at September 30,2018.
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BROOKS COUNTY, TEXAS
NOTES TQO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

N.

Closure and Postclosure Care Cost

State and federal laws and regulations require the County to place a final cover on its Brooks County Landfilf site
when it slops accepting waste and to perform certain maintenance and monitoring functions at the site for thity years
after closure. Although closure and postclosure care costs will be paid only near or after the date that the landfill stops
accepting waste, the County reports a portion of these closure and postclosure care costs as an operating expense In
each period based on landfill capacity used as of each balance sheet date. The $130,680.00 reported as fandfili
closure and postclosure care liability at September 30, 2018, represenis the cumulative amount reported to date
based on the use of 80 percent of the estimated capacity of the landfil. The County will recognize the remaining
estimated cost of closure and posiclosure care of $130,680.00 as the remaining estimated capacity is filled. These
amounts are based on what it would cost to perform ali closure and postciosure care in 2018. The landfill is still open
as of 2018. Actual cost may be higher due to inflation, changes in technology, or changes in regulations.

The County is required by state and federal laws and regulations o make annual contributions to a trust to finance
closure and posiclosure care. The County is in compliance with these requirements, and, at September 30, 2018,
investments of $130,680.00 fair value are held for these purposes. These are reported as restricted assets on the
balance sheet. The County expects that future inflation costs will be paid from interest earnings on these annual
contributions. However, if interest eamings are inadequate or additional postclosure care requiremenis are
determined (due to changes in technology or applicable laws or regulations, for example), these costs may need tfo
be covered by charges to future landfill users or from future tax revenue.

Subsequent Events

The County has evaluated subseguent events through March 12, 2019, the date whcih the financial statements were
available to be issued.

Reclassification of Beginning Net Position

The balance of net position at the beginning of the fiscal year 2018 has been restated from the balance previously
reported in 2017, to reflect a reclassification of net assets of ($289,836) to reflect a net prior period adjusiment to
adopt GASB 75 for Other Post employement benefits. A prior period adjustment of $66,610 was needed in the the
governmental funds to correct an understatement of assets from previous year. Consequently, net position for 2017 has
been restated to reflect these amounts. The effect of the implementation is a decrease of {$223,226) in ending net
position as of September 30, 2018.

GASE 63

GASB 83 -- Financial Reporting of Deferred Outflows of Resources, Deferred Infiows of Resources, and Net Position
provides financial reporting guidance for deferred ouiflows of resources and deferred inflows of resources. Deferred
outflows of resources are the consumption of nel assets by the government that is applicable to a future reporting
period and deferred inflows of resources are the acquisition of net assets by the government that is applicable 1o
future reporting period. Deferred outflows of resources and deferred inflows of resources are incoporated into the
definitions of the required components of the residual measure and that measure is renamed as net position, rather
than net assets.
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BROOKS COUNTY, TEXAS

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

REVENUE:

Taxes:

General Property Taxes
License and Permils
Intergovernmental
Charges for Services
Fines and Forfeitures
Fees of Office

Investment Earnings
Miscellzneous Revenues
Total revenues

EXPENDITURES:
General Government
Commissioners’ Court
Supplies
Total Commissioners’ Court
County Judge
Personal Setvices
Supplies
Other Services and Charges
Total County Judge
County Clerk
Personal Services
Supplies
Other Services and Charges
Total County Clerk
County Auditor
Personal Services
Supplies
Other Services and Charges
Total County Auditor
County Treasurer
Personal Services
Supplies
Other Services and Charges
Total County Treasurer
TaxAssesor-Collector
Personal Services
Cther Services and Charges

Total Tax Assessor-Collector

Courthouse and Buildings
Personal Services
Supplies
Cther Services and Charges

Total Courthouse and Buildings

Voter Registration
Personal Services
Supplies
QOther Services and Charges
Total Voters Registration

EXHIiBIT 8-1
Page 1 of 4

Variance with

Final Budget
Budgeted Amounts Paositive
Original Final Actual {Negative}
3,290,207 $ 3,290,207 3,278491 3§ (11,7186)

2,700 2,700 2,954 254

124,700 124,700 185,994 61,294
71,200 71,200 48,222 {22,978)
1,599,500 1,599,500 1,837,106 237,606
77.000 77,000 236,766 159,766
8,000 8,000 15,674 7,674
7,000 7,000 111,467 104,467
5,180,307 5,180,307 5,716,674 536,367
3,000 3,000 85 2,915
3,000 3,000 85 2,915
85,255 85,504 76,929 8,575
1,000 10,000 942 9,058
4535 4,286 1,881 2,405
90,790 99,790 79,752 20,038
135,008 135,491 135,093 398

1,300 929 929 -

1,400 1,288 1,049 239
137,708 137,708 137,071 637
320,664 321,971 314,311 7,660

5,000 5,000 4,300 700

12,000 10,693 6,159 4,534
337,664 337,664 324,770 12,894
135,006 133,643 128,267 5,376

2,500 1,600 1,433 67

2,500 3,016 2,815 201
140,006 138,160 132,515 5,645
101,507 101,907 101,640 267
146,900 146,500 204,062 {57,6562)
248,407 248,407 305,702 {57,295)

98,528 89,077 88,115 962
17,250 16,930 16,675 355
206,460 238,492 236,840 1,652
322,238 344,498 341,530 2,968
43,872 44,051 43,966 85
700 521 424 97
34,800 36,647 35,514 1,133
79,372 81,218 79,904 1,314
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BROOKS COUNTY, TEXAS

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Non-Departmental
Personal Services
Supplies
Other Services and Charges
Tolal Non-Departmental

Total General Government

Judicial
County court
Personal Services
Other Services and Charges
Total Counly Court
District Court
Personal Services
Suppiies
Other Services and Charges
Total District Courl
Digtrict Clerk
Personal Services
Suppiies
Other Services and Charges
Total District Clerk
Justice of the Peace
Personal Services
Supplies
Other Services and Charges
Total Justice of the Peace

County Attorney
Personal Services

Supplies
Qther Services and Charges
Total County Aflorney
District Attorney
Poersonal Services
Supplies
Total District Atlorney
Juvenlle Counl
Personal Services
Other Services and Charges
Total Juvenile Courl
Total Judiciai
Public Safety
Adult Probation
Personal Services
Supplies
Total Aduit Probation
Constables
Personal Services
Supplies
Other Services and Charges
Total Constables

EXHIBIT B-1
Page 2 of 4

Variance with

Final Budget
Budgeted Amounts Positive
Criginal Final Actual (Negative)
76,720 93,936 93,535 401
40,000 53,606 53,606 -
607,374 586,324 587,699 {1,375)
724,094 733,865 734,840 {975)
2,083,279 2,124,311 2,136,169 (11,858)
72,505 71,405 68,122 3,283
7,000 7,000 447 6,553
79,505 78,405 68,569 9,836
113,018 112,713 91,565 21,148
52,092 52,104 51,104 1,000
20,000 20,293 10,053 10,240
185,110 185,110 152,722 32,388
129,346 129,802 122,644 7,158
1,500 1,500 758 742
1,275 819 463 356
132,121 132,121 123,865 8,256
370,955 369,452 360,317 9,135
4,000 5,315 4,937 378
400 580 490 90
375,355 375,347 365,744 9,603
95,792 96,113 95,257 856
750 750 663 87
1,600 1,279 170 1,109
98,142 98,142 96,090 2,052
39,857 39,905 39,843 62
1,000 952 936 16
40,857 40,857 40,779 78
7,000 8,100 8,100 -
300 300 -- 300
7,300 8,400 8,100 300
918,390 918,381 855,869 62,512
66,150 66,150 66,150 -
100 100 62 38
66,250 66,250 66,212 38
112,107 113,391 113,029 362
800 381 194 187
18,072 19,197 14,866 4,331
130,979 132,969 128,089 4,880
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BROOKS COUNTY, TEXAS
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Sheriff
Personal Services
Supplies
Other Services and Charges
Total Sheriff

County Jail
Personal Services
Supplies
Other Services and Charges
Total County Jail

Fire Marshali & LEPC Coordinator
Personal Services
Supplies
Other Services and Charges
Total Fire Marshall & LEPC
Total Public Salely
Public Transportation
Texas Department of Public Safety
Personal Services
Supplies
Total Texas Depariment of Public Safety
Welgh Station
Personal Services
Other Services and Charges
Total Weigh Station
Total Public Transporiation
Health and Welfare
Other Services and Charges
Total Healih and Welfare
Out-Patlent Clinic
Personal Services
Supplies
Other Services and Charges
Total Out-Patient Clinic
Indigent
Other Services and Charges
Total indigent
Total Health and Welfare
Cuiture and Recreation
Library
Personal Services
Supplies
Totafl Library
Tolal Culture and Recreation
Conservation
County Extension Agent
Personal Services
Supplies
Other Services and Charges
Total County Extension Agent
Total Conservation

EXHIBIT B-1
Page 3of 4

Variance with

Final Budget
Budgeted Amounts Positive
Original Finat Actual {Negative)
945,285 920,709 879,863 40,846
85,900 84,778 77,942 6,836
170,935 158,642 528,696 {370,054)
3 ) i) ) 3 1 (322'3 ; 2)
503,592 457,524 454,760 2,764
53,000 91,739 91,105 634
119,300 126,630 126,495 135
3 > L m
19,500 19,500 17,004 2,496
500 500 -- 500
9,048 9,048 9,048 -
29,048 29,048 26,052 2,996
2,104,289 2,068,288 2,379,214 {310,9286)
33,273 13,828 10,796 3,032
500 3,500 3,380 120
33,773 17,328 14,176 3,152
39,857 40,016 39,987 29
1,850 1,691 1,300 391
41,707 41,707 41,287 420
75,480 59,035 55,463 3,572
19,500 21,800 20,531 1,269
19,500 21,800 20,531 1,269
45,930 46,061 45,931 130
1,000 1,000 892 108
2,000 1,869 1,438 431
48,930 48,930 48,261 669
107,000 107,000 96,251 10,749
107,000 107,000 96,251 10,749
175,430 177,730 165,043 12,687
33,285 33,373 33,290 83
5,000 4,912 3,004 1,908
38,285 38,285 36,294 1,991
38,285 38,285 36,294 1,991
76,491 76,530 63,413 13,117
4,000 3,960 1,981 1,979
20,138 20,138 15,498 4,640
100,629 100,629 80,892 19,737
100,629 100,629 80,892 19,737
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BROOKS COUNTY, TEXAS
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Debt Service:
Principal
Interest and Fiscal Charges
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANGING SOURCES {USES):
Transfers in
Transfers Out
Capital Leases
Total Qther Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

§

EXHIBIT B-1
Page4o0f4

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative}
16,027 16,027 106,533 (90,506)
- 15,685 17,637 (1,952)
5,511,809 5,518,370 5,833,114 (314,744}
(331,502) (338,063} {116,440} 221,623
435,000 435,000 333,408 (101,592)
(450,490} (453,890) {453,890} -
- nn 482,617 (482,617)
(15,490) (18,890) 362,135 (381,025)
{346,992) (356,953} 245,695 602,648
1,102,567 1,102,567 1,102,567 -
755,575 % 745614 $ 1,348,262 § 602,648
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BROOKS COUNTY, TEXAS

ROAD & BRIDGE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

REVENUE:
Taxes:

General Properly Taxes
License and Permits
Charges for Services
investment Earnings
Miscellaneous Revenues

Total revenues

EXPENDITURES:
Public Transportation
Public Transportation
Personal Services
Supplies

Other Services and Charges
Tolal Public Transportation
Total Publlc TranspoHation

Debt Service:
Principal

interest and Fiscal Charges

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT B-2
Variance with
Final Budget
Budgeted Amounts Positive
QOriginal Final Actual (Negative)
1,106,387 §$ 1,106,387 $ 1,120495 $ 14,108
250,000 250,000 249,184 {816)
26,000 26,000 15,758 (10,242)
2,500 2,500 4,325 1,825
- - 3,353 3,353
1,384,887 1,384,887 1,393,115 8,228
909,887 927,833 848,415 79,418
90,000 100,500 89,132 11,368
520,000 514,054 181,752 332,302
1,519,887 1,542,387 1,119,299 423,088
1,519,887 1,542,387 1,119,299 423,088
45,000 45,000 44,798 202
5,000 5,000 4,638 362
1,569,887 1,592,387 1,168,735 423,652
{185,000) {207,500) 224,380 431,880
{185,000) {207,500) 224,380 431,880
553,330 553,330 553,330 -
368,330 $% 345330 $ 777710 § 431,880
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BROOKS COUNTY, TEXAS EXHIBIT B-3
GEO GROUP FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUE:
Intergovernmental $ 10315000 $ 10315000 $ 11,397,052 $ 1,082,052
Investment Earnings - - 558 558
Total revenues 10,315,000 10,315,000 11,397,610 1,082,610
EXPENDITURES:
Public Safety
Other Services and Charges 10,005,000 10,005,000 10,155,669 (150,669)
Total Public Safety 10,005,000 10,005,000 10,155,669 (150,669)
Total Publiic Safety 10,005,000 10,005,000 10,155,669 (150,669)
Total Expenditures 10,005,000 10,005,000 10,155,669 (150,669)
Excess (Deficiency) of Revenues
Over {Under) Expenditures 310,000 310,000 1,241,941 931,941
OTHER FINANCING SOURCES (USES):
Transfers OQut (310,000) (310,000} {333,406) (23,406)
Totatl Other Financing Sources {Uses) (310,000) (310,000} (333,406) 23,406
Net Change in Fund Balances - = 908,535 908,535
Fund Balances - Beginning 15 15 15 -
Fund Balances - Ending $ i5 § 15 % 908,550 § 908,536
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EXHIBIT B-4
BROOKS COUNTY, TEXAS
SCHEDULE OF CHANGES IN THE COUNTY'S
NET PENSION LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Plan Year Ended December 31,

2017 2016 2015 20t4

Total pension liability:
Service cost $393,379 $640,791 $475,391 $391,455
Interest 1,424,033 1,438,501 1,393,332 1,348,689
Changes of benefit terms (561,864) (79,047} --
Differences between expected

and aclual experience (130,120 (746,318) 37,528 (48,778}
Changes of assumptions 158,636 - 197,006 -
Benefit payments, including refunds

of employee contributions (1,390,365} (1,221,745) (1,207,860} (1,269,913}
Net change In total pension llabllity 455,563 (450,635) 816,940 421,453
Total pension liability - beginning 17,868,922 18,319,557 17,502,617 17,081,164
Total pension Habllity - ending (a) $18,324,485  $17,868,922  $18319,557 $17,502,617
Plan fiducliary net position:
Contributions - employer $52,049 $262,626 $260,029 $235,097
Contributions - employea 144,577 261,983 257,083 199,961
Net investment income 2,736,790 1,352,821 (275,540) 1,252,665
Benefit payments, including refunds

of employse contributions (1,390,365) (1,221,745} (1,207,860} (1,269,913}
Administrative expense (13,551) (14,701) (13,499 {14,707}
Other (36,517) (81,629} 34,390 (53,067}
Net change In plan fiduciary

net position 1,492,983 559,355 {945,397} 350,036
Plan fiduclary net position

- beginning 18,883,380 18,324,027 19,269,424 18,919,387
Ptan fiduciary net posltion

- ending (b) $20,376,363  $18,883,382  $18,324,027  $19,269423
County's net penslon

{iability - ending (a) - (b} ($2,051,878) _ ($1,014,460) ($4,470} _ ($1,766,8086)
Ptan fiduciary net position

as a percentage of the

total pension Habitlty 111.20% 97.01% 100.02% 110.09%
Covered-amployee payroll $3,614,416 $3,730,467 $3,672,617 $2,856,590
County’s net penslon

liability as a percentage of

covered-employee payroll -56.77% -27.19% -0.12% -61.85%

Notes to Schedule:

* This schedule is presented to iliustrate the requirement to show information for 10 years.
However, until a full 10-year trend is compiled,  this schadule provides the information only for
those years for which information is available.
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EXHIBIT B-5

BROOKS COUNTY, TEXAS
SCHEDULE OF COUNTY CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Fiz Fis Fis Fiscal Year
2018 2017 2016 2015

Actuarially determined contribution $ 67,100 $ 52,049 $ 262,626 $ 260,029
Contributions in refation 1o the

actuarially determined contribution (67,100) (62,049) (262,626) {260.029)
Conlribution deficlency (excess) $ - $ - $ - $ -
Covered-employee payroll $ 3,700570% 3614416 % 3730467 $ 3,672,617
Contributions as a percentage of
covered-employee payroli 1.81% 1.44% 7.04% 7.08%

Notes to Schedule of Contributions
Valuatlon date:

Actuarially determined contribution rates ate calculated as of December 31, two years prior 1o the end of the fiscal year in which
contributions are reported.
Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry age normal

Amortization method Level percantage of payroll, clesed

Remaining amortization period 1.8 years

Asset valuation method 5-year smoothed value, fund value

Inflation 3.00%

Salary increases 4.90%

Investment rate of return 8.00%

Retirement age Members who are eligible for service retirement are assumed fo

commence receiving benefit payments based on age. The average
age at service retirement for recent retirees is 61.

Mortality In the 20115 actuarial valuation, assumed life expectancies were
adjusted as a result of adopling a new projeciion scale (110% of
the MP-20%4 Ultimate Scale) for 2014 and later. Previously,
Scale AA had been used. The base table is the RP-2000 table
projected with Scale AA to 2014,

* This schedule is presented to itlustrate the requirement to show information for 10 years. However,

until a full 10-year trend is complied, this schedule provides the information for those years for
which information is avaifable.
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EXHIBIT B-6

BROOKS COUNTY, TEXAS
SCHEDULE OF THE GHANGES IN TOTAL OPEB LIABILITY
AND RELATED RATIOS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Plan Year Ended
December 31,
2017
Total OPEB Liability
Service cost $11,906
Interest (on the total OPEB liability) 11,847
Changes of benefit tems e
Difference between expected
and actual experience (22,580)
Change of assumptions 11,135
Benefits payments, includding
refunds of employee contributions {12,650}
Net Change in Total OPEB Liability (r42)
Total OPEB Liability - Beginning 307,767
Total OPEB Liability - Ending $307,025
County's covered-employee payrolt $3,614,416
Total OPEB Liability as a Percentage
of Covered Payrolt 8.49%

* This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend is compiled,
this schedule provides the information only for those years for which information is available.
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BROOKS COUNTY, TEXAS
NOTES TO SCHEDULE OF OPEB CONTRIBUTIONS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Valuation Date: Actuarially determined contribution rates are caiculated as of December
31, two years prior to the end of the fiscal year in which contributions are

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry age

Amortization Method Straight-line amortization of expected working life
Remaining Amortization Period NA

Asset Valuation Method NA

Infiation NA

Salary Increases NA

3.44%, based on 20-year Bond GO Index published by bondbuyer.com as

Investment Rate of Return of December 28, 2017

Retirement Age NA

Mortality See Tables 1 thru 4 in the Milliman Valuation Report
Other Information: There were no benefit changes during the year.
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Combining Statements and Budget Comparisons
as Supplementary Information

This supptementary information includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presented for purposes of additional analysis.



BROOKS COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assets:

Cash and Cash Equivalents

Restricted Cash

Due from Other Funds
Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable
Due to Other Funds
Total Liabilities

DEFFERED INFLOWS OF RESOURCES

Fund Balances:
Restricted Fund Balances:
Federal or State Funds Grant Reslriction
Retirement for Long-Term Debt
Committed Fund Balance
Constuction
Unassigned Fund Balance
Totfal Fund Balance

Total Liabllities and Fund Balance

EXHIBIT C-1

Total
Nonmajor

Special Debt Capital Governmental

Revenue Service Projects Funds (See

Funds Fund Funds Exhibit A-3)
$ 945,030 53514 § 468,320 § 1,466,864
126,421 - - 129,421
7,337 - -- 7,337
$ 1,081,788 53,514 § 468,320 § 1,603,622
$ 37.304 - $ - $ 37,304
7,337 - -- 7,337
44,641 -- - 44,641
1,037,147 -- - 1,037,147
- 53,514 - 53,514
- - 468,320 468,320
1,037,147 53,514 468,320 1,558,981
$ 1,081,788 53,514 § 468,320 $ 1,603,822
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EXHIBIT C-2

BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Total
Nonmajor
Special Debt Capital Governmentai
Revenue Service Projects Funds {See
Funds Fund Funds Exhibit A-5)
Revenue:
Taxes:
General Property Taxes $ - $ 591,770 % - $ 591,770
General Sales and Use Taxes 274,390 - - 274,390
License and Permits 147,044 -~ - 147,044
Intergovernmental B77,665 - - 877,665
Charges for Services 143,685 - - 143,685
Fines and Foifeitures 179,190 .- - 179,190
Fees of Office 112,834 - - 112,834
Investment Earnings 4,497 775 31 5,303
Miscellaneous Revenues 9,469 - - 9,469
Contributions & Donations 11,230 - - 11,230
Total revenues 1,760,004 592,545 31 2,352,580
Expenditures:
Current;
General Governmemni 6,178 - 152,178 158,356
Judicial 199,170 - - 199,170
Public Salety 1,446,240 - - 1,446,240
Public Transportation 47,199 - 17,565 64,764
Heaith and Welfare 261,511 - -- 261,511
Culture and Recreation 1,012 -- -- 1,012
Economic Development and Assistance 219,317 - - 219,317
Debt Service:
Principal 32,506 490,000 - 522,506
Interest and Fiscal Charges 2,230 157,748 - 159,978
Total Expenditures 2,215,363 647,748 169,743 3,032,854
Excess (Deficiency) of Revenues
Over {Under) Expenditures (455,359) (55,203) (169,712) (680,274)
Other Financing Sources (Uses):
Transfers In 471,254 31,000 -- 502,254
Transfers Oul (17,361) {31,000) {5) {48,366)
Capital Leases - - 620,474 620,474
Total Other Financing Sources (Uses) 453,893 - 620,469 1,074,362
Net Change in Fund Balances {1,466) {55,203} 450,757 394,088
Fund Balances - Beginning 1,038,613 42,106 17,563 1,098,282
Prior Period Adjustment . 66,611 - 66,611
Fund Balances - Ending $ 1,037,147 § 53514 § 468,320 § 1,558,981
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BROOKS COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assets:

Cash and Cash Equivalents

Restricted Cash

Due from Other Funds
Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable
Due to Other Funds
Total Liabilities

DEFFERED INFLOWS OF RESOURCES

Fund Balances:
Restricted Fund Balances:
Federal or State Funds Grant Restriction
Committed Fund Balance
Unassigned Fund Balance
Total Fund Balance

Total Liabllities and Fund Balance

Airport
Landfill Consolidation Improvement Chapter
Fund Fund Fund 19

60,567 % 11574 % 3,296 % 1,805
60,567 % 11674 % 3296 % 1,805
(544) $ 1,866 § “ $ 8

- - - 1,000
(544) 1,866 -- 1,008
61,111 9,708 3,296 797
61,111 9,708 3,296 797
60,567 $ 11674 % 3206 $ 1,805
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Sheriff
Abandoned
Vehicles

$ 70,354
$ 70,354

$ 218

218

70,136

70,136

$ 70,354

Sheriff's
__Conlributions

$ 3,207
$ 3,207
$ -
3,207
3,207

$ 3,207

Management &

Preservation
Fund
$ 39,926
$ 39,926
$ -
39,926
39,926

$ 39,926

60

Courthouse
Security

$ 71,490

$ 71,490

96

71,394

71,394

$ 71,490

EXHIBIT C-3
Page 1 of 4

Lateral Road

Fund
$ 12,144
$ 12,144
$ -
12,144
12,144

$ 12,144



BROOKS COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assets:
Cash and Cash Equivalents
Restricted Cash
Due from Other Funds

Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:

Accounts Payable
Due to Other Funds

Total Liabilities

DEFFERED INFLOWS OF RESOURCES

Fund Balances:
Restricted Fund Balances:

Federal or State Funds Grant Reslriction
Committed Fund Balance
Unassigned Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

Prevention & County Attorney Ed Rachal

Treatment Hot Check Homeland Sheriff

Fund Fund Security Grant
50,739 576 38,659 14,445
50,739 576 38,659 14,445
25 14 130 23

- -- 6,337 -

25 14 6,467 23
50,714 562 32,192 14,422
50,714 562 32,192 14,422
50,739 576 38,659 14,445
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Employee
Vending Machine
Commission Fund

$ 1,336
$ 1,336
$ -
1,336
1,336

$ 1,336

Election
Service Contract
Fund

$ 8,211

1,000
$ 9,211

$ 330

330

8,881

8,881

$ 9211

Law
County Library
Airport ~ Fumd
$ 5,229 $ 19,202
$ - $ -
5,229 19,202
5,229 19,202
$ 5229 $__ 19,202
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EXHIBIT C-3
Page 2 0f 4

Code
Enforcement Arret
Fee Fund

18,178

18,178

s 19079



BROOKS COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assels:

Cash and Cash Equivalents

Restricted Cash

Due from QOther Funds
Total Assels

LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable
Due to Other Funds
Total Liabilities

DEFFERED INFLOWS OF RESOURCES

Fund Balances:
Restricted Fund Balances:
Federal or State Funds Grant Restriction
Committed Fund Balance
Unassigned Fund Balance
Tota!l Fund Balance

Total Liabillties and Fund Batance

Federal LEOSE Justice Crt
Sheriff Arrest State Technology
Seizure Drug Fund Allocations Fund
20,515 3611 § 22310 § 60,891

6,337 -- - -
26,852 3611 § 22310 $ 60,891

5,095 -- $ - $ -

5,005 -- - -
21,757 3,611 22,310 60,891
21,757 3,611 22,310 60,891
26,852 $ 22310 % 60,891

3,611
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Draihage
Improvements
DRS 220016

$ 7,000

$ 7,000

7,000

7,000

$ 7,000

Health Use
Sales Tax
Fund

$ 45,489
129,421

$ 174,910

$ 22417

22417

152,493

152,493

$ 174,910

Ed Rachal
Audio Visual
Fund

3 1,987

$ 1,987

1,987

1,987

$ 1,987

64

Drug Alcohol
Court Diversion
Program

$ 127,800

$ 127,800

$ 6,258

6,258

121,542
121,842

$ 127,800

EXHIBIT C-3
Page 3of 4

DOJ/Federal
Account

1,843

1,843

1,843

1,843

1,843



BROOKS COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assels:

Cash and Cash Equivalents

Restricted Cash

Due from Other Funds
Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable
Due to Other Funds
Total Liabilities

DEFFERED INFLOWS OF RESCURCES

Fund Balances:
Restricted Fund Balances:
Federal or State Funds Grant Restriction
Committed Fund Balance
Unassigned Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

Brush Sheriff Local Sheriff
Couniry Border Security Federal Seizure Pre-Trial
Water District Fund Fund Fund
5 50 $ 24,740 § 147,012 7,909
$ 50 § 24,740 % 147,012 7,809
$ - $ - $ - -
50 24,740 147,012 7,909
50 24,740 147,012 7,909
$ 50 % 24740 % 147,012 7,909
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Juvenile
Probation
Match

37,851

37,851

$ 38,318

Ed Rachal
Human Rights
Fund

$ 308

$ 308
$ -

308

308

$ 308

Ed Rachal
Carter Family

__Foundation

$ 1,600

1,600

1,600

$ 1,600

66

J.M. Alaniz
Fairgrounds

Fees Fund

$

1,808

1,808

$ 1,808

EXHIBIT C-3
Page 4 of 4

Total
Nonmajor
Special
Revenue
Funds (See

Exhibit C-1}

$

945,030
129,421
7,337

1,081,788

37,304
7,337
44,641

1,037,147

1,037,147

51081788



BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Landfill
Fund

Texas

DSHS Grant

Consaolidation
Fund

Airport
Improvement
Fund

Revenue:
Taxes:

General Sales and Use Taxes $ --
License and Permits -
Intergovernmentai -
Charges for Services 103,322
Fines and Forfeitures --

Fees of Office --
Investment Earnings 350
Miscellaneous Revenues -
Contributions & Donations

949

Total revenues 103,672

949

56,382

Expenditures:

Current:
General Government -
Judicial -
Public Safety 322,355
Public Transportation -
Health and Welfare --
Culture and Recreation -
Economic Development and Assisiance -

Debt Service:
Principal -
Interest and Fiscal Charges --

949

7,360

Totai Expenditures 322,355

949

79,420

7,360

Excess (Deficiency) of Revenues
Over (Under) Expenditures {218,683}

(23,038)

Other Financing Sources (Uses):
Transfers In 270,000
Transfers Out -

29,490

Total Other Financing Sources (Uses) 270,000

29,490

Net Change in Fund Balances 51,317

Fund Balances - Beginning . 9,794

6,452

3,256

3,296

Fund Balances - Ending $ 61,111

9,708 §

3,296
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EXHIBIT C-4

Page 1 of &
Alien Constables Sheriff
Death Chapter Abandoned Abandoned Sheriff's
Processing 19 Vehicles Vehicles Conlributions
- $ - $ - 5 - $ -
- - - 147,044 -
60,886 640 -- - -
- - 7 329 -
- - - - 3,870
60,886 640 7 147,373 B 3,870
- - - - 6,178
64,286 - 3,409 128,125 -
64,286 - 3,409 128,125 6,178
{3,400) 640 (3,402} 19,248 {2,308)
3,400 - 176 - -
3,400 - 176 - --
- 640 (3,226) 19,248 {2,308)
-- 157 3,226 50,888 5515
- $ 797 3 -- $ 70,136 3 3,207
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BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Revenue:
Taxes:

General Sales and Use Taxes
License and Permits
Intergovernmentai
Charges for Services
Fines and Forfeitures
Fees of Office
Investment Earnings
Miscellaneous Revenues
Contributions & Donations

Total revenues

Expenditures:
Current:
General Government
Judicial
FPublic Safety
Fublic Transportation
Health and Welfare
Culture and Recreation
Economic Development and Assistance
Debt Service:
Principal
Interest and Fiscal Charges
Total Expenditures
Excess {Deficiency) of Revenues
Over {Under} Expenditures

Other Financing Sources (Uses):
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

Management & Prevention &
Preservation Courthouse Lateral Road Treatment
Fund Security Fund Fund
$ - 5 - $ - $ -
- - 9,068 7,296
11,611 50,172 - -
169 342 ha 243
11,780 50,514 9,126 7.539
1,203 - - -
- 49,667 - -
- - - 3,285
1,203 48,667 - 3,285
10,577 847 9,126 4,254
10,577 847 9,126 4,254
29,349 70,547 3,018 46,450
$ 39,926 % 71,394 § 12,144 % 50,714
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EXHIBIT C-4

Page 2 of 5
County Allorney Ed Rachal Employee Election
Hot Check Homeland Sheriff Vending Machine Service Contract
Fund Security Grant Commission Fund Fund
- $ - $ - $ - $ -
- 104,719 84,600 - -
450 - w - -
16 - 260 - 41
- - - 652 7,367
466 104,719 84,860 662 7,408
3,801 = - - --
- 87,193 39,800 381 9,233
- - 32,506 - -
. - 2,230 - -
3,801 87,193 74,536 381 9,233
{3,335) 17,626 10,324 271 {1,825)
- - - 3 -
- - {15,848) - --
- - (15,848) 3 . -
(3,335) 17,526 (5,524} 274 {1,825)
3,897 14,666 19,946 1,062 10,706
562 $ 32,192 $ 14,422 $ 1,336 $ 8,881
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BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Law Code
County Library Enforcement Arrest Sheriff
Airport Fund Fee Fund Seizure

Revenue:
Taxes:

General Sales and Use Taxes $ - $ - $ - $ -
License and Permits -- - - -
intergovernmental 9,292 - o
Charges for Services 360 3,831 36,172 --
Fines and Forfeitures -- -- - 71,362
Fees of Office - -- -- n-
Investment Earnings 44 95 104 124
Miscellaneous Revenues - - - --
Contributions & Donations - - -

Total revenues 9,696 3,926 36,276 71,476

Expenditures:

Current;
General Government - - - -
Judicial - - - -
Public Safety - 4,476 46,188 62,044
Public Transponation 39,839 - - .-
Health and Weifare - - - -
Culture and Recreation - - - -
Economic Development and Assistance - - - -

Debt Service:
Principal - - - -
interest and Fiscaf Charges - - - -

Total Expenditures 39,839 4,476 46,188 62,044

Excess (Deficiency) of Revenues
Over (Under) Expenditures {30,143) {550) (9,912) 9,432

Other Financing Sources (Uses):
Transfers In 32,000 - - -
Transfers Out -

Total Other Financing Sources (Uses) 32,000 a - -

Net Change in Fund Balances 1,857 {550} (9,912) 9,432

Fund Balances - Beginning 3,372 19,752 28,090 12,325
Fund Balances - Ending $ 5229 % 19,202 % 18178 § 21,757
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Federal LEOSE Justice Crt
Arrest State Technology
Drug Fund Allocations Fund
- $ - $ -
- 5,934 -
- - 50,601
18 109 321
18 5,043 50,922
-- - 65,778
- 2,488 -
- 2488 65778
18 3,555 {14,856)
18 3,555 {14,856)
3,593 18,755 75,747
3,611 $ 22,310 $ 60,891
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Drainage
Improvements

DRS 220016

7,000
7,000

$

EXHIBIT C-4
Page 3 of5

Health Use
Sales Tax
Fund

274,390

179

258,226

16,343

16,343

136,150
152,493



BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Ed Rachal 79th Judicial
Audio Visual Dist/Drug
Fund Alcoho! Fund

TXCDBG
Contract
#7215075

Drug Alcohol
Court Diversion
Program

Revenue:
Taxes:

General Sales and Use Taxes $ - $ -
License and Permils - -
Intergovernmentai - 100,094
Charges for Services - -
Fines and Forfeilures - -
Fees of Office - -
Investment Earnings 9 -
Misceflaneous Reventes 1,450 -
Coniributions & Donations --

218,368

107,838

718

Total revenues 1,459 100,094

108,557

Expenditures:

Current:
General Government - -
Judicial - -
Public Safety - 100,094
Public Transportation - -
Health and Welfare - -
Cufture and Recreation 1,012 -
Economic Development and Assistance - e

Debt Service:
Principal - -
Interest and Fiscal Charges -

218,368

128,388

Total Expendiiures 1,012 100,094

218,368

128,388

Excess (Deficiency) of Revenues
Over (Under) Expenditures 447 -

(19,831)

Other Financing Sources (Uses):
Transfers In - -
Transfers Out - -

Total Other Financing Sources {Uses) -

Net Change in Fund Balances 447 -

Fund Balances - Beginning 1,540 --

(19,831)

141,373

Fund Balances - Ending $ 1,987 § =

121,542
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EXHIBIT C-4

Page 4 of 5
Brush Sheriff Local Sheriff Constable
DOJ/Federal Country Border Security Federal Seizure Seizure
Account Water District ____Fund Fund Fund
- $ - $ - $ - $ -
-- - 29,383 58,029 -
- - - 936 -
- - 29,383 B 58,965 -
28,717 -- 28,720 106,124 =
28,717 - - 29,720 106,124 -
(28,717) - L (337) (47,159) B -
- - - . (176)
- - - - (176)
(28,717} -- (337) (47,158) (176}
30,560 50 25,077 194,171 - 176
1,843 $ 50_ $ 24,740 $ 147,012 $ -
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BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES iN FUND BALANCES
NONMAJOR SPECGIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Revenue:
Taxes:

General Sales and Use Taxes
License and Permits
Intergovernmental
Charges for Services
Fines and Forfeitures
Fees of Office
Investment Earnings
Miscellaneous Revenues
Contributions & Donations

Total revenues

Expenditures:
Current:
General Governmen!
Judicial
Public Safety
Fublic Transportation
Heatlth and Weifare
Culture and Recreation
Economic Development and Assistance
Debt Service:
Principal
Interest and Fiscal Charges
Total Expenditures
Excess {Deficlency) of Revenues
Over {(Under) Expenditures

Other Financing Sources {Uses):
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

MNet Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

Juvenile
Pre-Trial Probation
Fund Match
- $ -
4,830 126,970
24 -
4,854 126,970
-- 265,129
- 265,129
4,854 {138,159)
-- 120,337
- B 120,337
4,854 (17,822)
3,055 55,673
7,909 $ 37,851
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$

TJPC-E
VERTEX
FUND

_ {1,337)

{1,337)

{1,337)

1,337



Ed Rachal
Human Rights
Fund

16,191

(16,191)

15,848

i 15,848
(343)

651
$ 308

Ed Rachal
Carter Family

Foundation

1,200

1,200

(1,200)

(1,200)

2,800
1,600

76

$

J.M. Alaniz
Fairgrounds
_Fees Fund __

EXHIBIT C-4
Page S of 5

Total
Nonmajor
Special
Revenue
Funds (See
Exhibit C-2)

$ 274,390
147,044
225 B77,665
143,685
179,190
112,834
4,497
9,469
11,230
225 1,760,004,

6,178
198,170
1,446,240
47,199
261,511
1,012
219,317

32,506

2,230

2,215,363

225 _ (455359)
471,254

{17,361)

453,893

225 {1,466)

1,583 1,038,613
2 1,808 $ 1,037,147



BROOKS COUNTY, TEXAS

LATERAL ROAD

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2018

REVENUE:

Intergovernmental

Investment Earnings
Total revenues

EXPENDITURES:
Public Safety
Other Services and Charges
Total Public Safety
Total Public Safely
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SCURCES (USES):
Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-5

Variance with

Final Budget

Budgeted Amounts Positive

QOriginal Final Actual {Negative)
$ 9,000 $ 9,000 $ 9,068 $ 68
- - 58 58
9,000 9,000 9,126 126
11,000 11,000 - 11,000
11,000 11,000 - 11,000
11,000 11,000 -- 11,000
11,000 11,000 - 11,000
{2,000} {2,000) 9,126 11,126
(2,000} {2,000) 9,126 11,126
3,018 3,018 3,018 -

$ 1,018 § 1,018 § 12,144  § 11,126
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BROOKS COUNTY, TEXAS

HEALTH USE SALES TAX

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2018

REVENUE:
Taxes:
General Sales and Use Taxes
Investment Earnings
Total revenues

EXPENDITURES:
Health and Welfare
Other Services and Charges
Total Health and Wellare
Total Health and Welfare
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-6

Variance with

Final Budget

Budgeted Amounts Positive

Criginat Final Actual {Negative)

252,000 $ 252,000 $ 274390 § 22,390
- -- 179 179
252,000 252,000 274,569 22,569
262,000 262,000 258,226 3,774
262,000 262,000 258,226 3,774
262,000 262,000 258,226 3,774
262,000 262,000 258,226 3,774
(10,000) {10,000} 16,343 26,343
(10,000} {10,000} 16,343 26,343
134,476 134,476 136,150 1,674
124476 § 124476 § 152493 § 28,017
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BROOKS COUNTY, TEXAS

DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2018

REVENUE:
General Property Taxes
Investment Earnings
Total revenues

EXPENDITURES:
Debt Service:
Frincipal
Interest and Fiscal Charges
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Transfers In
Transfers Out
Total Other Financing Sources {Uses)

Net Change in Fund Balances
Fund Batances - Beginning

Increase (Decrease) in Fund Balance
Fund Balances - Ending

EXHIBIT C-7

Variance with

Final Budget
Budgeted Amounis Positive
Original Final Actual {Negative)

$ 388,296 § 388,296 $ 591,770 § 203,474
- - 775 775
388,296 388,296 592,545 204,249
270,000 270,000 490,000 (220,000)
118,296 118,296 157,748 (39,452)
388,296 388,296 647,748 (259,452)
- - {55,203) (55,203)

- - 31,000 31,000
- - {31,000} (31,000)
- - {55,203) {55,203)

42,106 42,106 42,106 -
- - 66,611 66,611
$ 42,106 § 42106 § 53514 % 11,408
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BROOKS COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR CAPITAL PROJECTS FUNDS
SEPTEMBER 30, 2018

ASSETS AND OTHER DEBITS

Assels;
Cash and Cash Equivalents
Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:

DEFFERED INFLOWS OF RESOURCES

Fund Balances:
Restricted Fund Balances:
Committed Fund Balance
Constuction
Unassigned Fund Batance
Total Fund Balance

Total Liabilities and Fund Balance

EXHIBIT C-8

Totaf
Nonmajor
Capital
Ed Rachal Brooks County Projects
Memorial 2018 Projects Funds {See
Library Grant Fund Exhibit C-1)
$ 24 $ 468,296 $ 468,320
$ 24§ 468296 $ 468,320
$ 24 $ 468,296 $ 468,320
24 468,296 468,320
$ 24 $ 468,296 $ 468,320
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BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Revenue:
Investment Earnings
Total revenues

Expenditures:
Current:
General Government
Public Transportation
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

Other Financing Sources {Uses):
Transfers Out
Capital Leases
Totat Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

81

Ed Rachal
Memorial

Library Grant

24
24

Capital
Improvements
Fund

31
31

17,665

17,565

{17,534)

()
()

(17,536)

17,636



Brooks County
2018 Projects
Fund

152,178

' 152,178

(152,178)

620,474
620,474

468,296

$ 468,296

Courthouse

az

Renovation

(3}

{3}

(3)

EXHIBIT C-9

Total
Nonmajor
Capital
Projects
Funds (See

Exhibit C-2)

a1
3

152,178
17,565
169,743

(169,712)

(5)
620,474
620,469
450,757

17,563

468,320



BROOKS COUNTY, TEXAS
CAPITAL IMPROVEMENTS FUND
CAPITAL PROJECTS FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

REVENUE:
Investment Eamings
Total revenues

EXPENDITURES:
Public Transportation
Public Transportation
Other Services and Charges
Total Public Transportation
Total Public Transportation
Totai Expenditures
Excess (Deficiency) of Revenues
Over (Under} Expenditures

OTHER FINANCING SOURCES (USES):

Transfers Out
Total Other Financing Sources {(Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-10

Variance with

Final Budget
Budgeted Amounts Posilive
Original Final Actual {Negative)
$ 3t § 31§ 3§ -
31 31 31 -
7,700 7,700 17,565 {9,865)
7,700 7,700 17,565 {9,865}
7,700 7,700 17,565 {9,865}
7,700 7,700 17,566 {9,865}
(7,669} (7,669} (17,534) {9,865)
- - (2) (2)
- - (2) 2
(7.669) (7,669) (17,536) {9,867)
17,5636 17,536 17,536 -
$ 9,867 $ 9,867 §$ - $ (9,867)
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BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

AGENCY FUNDS
SEPTEMBER 30, 2018

ASSETS:
Cash and Cash Equivalents
Total Assels

LIABILITIES:
Due to Other Governmenis and Agencies
Total Liabilities

NET POSITION

District
Attorney
Escrow

539,144

539,144

539,144

539,144

84

$
$

$

___Account

Sheritf
Bond

24,121

24,121

24,121
24,121

Payroll
Fund

28,638

28638

28,638

28,638



State
Fees
Fund

185,695

185,695

185,695

185,695

£ £

£ £

Appellate
Judicial
System

40
40

40
40

County
Clerk
Fund

74,799

74,799

74,799

74,799
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EXHIBIT C-11

Page 1 of2
District Tax Assessor
Clerk Collector
Fund Fund
68,202 $ 41,864
68,202 $ 41,864
68,202 $ 41,864
68,202 $ 41,864



BROOKS COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

AGENCY FUNDS
SEPTEMBER 30, 2018

ASSETS:
Cash and Cash Equivalents
Total Assets

LIABILITIES:
Due to Qther Governments and Agencies
Total Liabilities

NET POSITION

EXHIBIT C-11
Page 2 ot 2

Total
Sheriff Agency
Regular TCDRS Funds {See
Account Fund Exhibit A-10)
2,096 20,418 $ 985,017
2,096 20,418 $ 985,017
2,096 20,418 $ 985,017
2,096 20,418 $ 985,017
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BROOKS COUNTY, TEXAS EXHIBIT C-12
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2017

Baiance Balance
QOctober 1, September 30,
2017 Additions Deductions 2018
Payroll Fund
ASSETS
Cash & Investments $ 41,092 $ 4854127 $ 4,866,580 $ 28,639
Total Assets $ 41,082 § 4,854,127 § 4,866,580 $% 28,639
LIABILITIES
Due to Other Governments $ 41,092 $ 4854127 $ 4,866,580 & 28,639
Total Liabilities $ 41,092 $ 4854127 $ 4,866,680 % 28,639
State Fees Fund
ASSETS
Cash & Investments $ 166,179 $ 1,129,065 & 1,108548 § 185,695
Total Assets $ 166,179 $ 1,129,065 $ 1,109549 % 185,695
LIABILITIES
Due to Other Governments $ 166,179 $ 1,129,065 1,109,549 % 185,695
Total Liabilities $ 166,179 $ 1,129,065 $ 1,108549 % 185,695
A icial System
ASSETS
Cash & Invesiments $ 95 % 375 % 430 $ 40
Total Assets $ 95 % 375 § 430 % 40
LIABILITIES
Due to Other Governments $ 95 % 375 & 430 % 40
Total Liabilities $ 95 § 375 % 430 § 40
District Attorney Escrow Fund
ASSETS
Cash & Investments $ 388,030 $ 412,355 $ 261242 §$ 538,143
Total Assels $ 388,030 $ 412,355 $ 261,242 % 539,143
LIABILITIES
Due to Other Governments $ 388,030 $ 412,355 $ 261,242 $ 539,143
Total Liabilities $ 388,030 $ 412355 % 261,242 §$ 539,143
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BROOKS COUNTY, TEXAS EXHIBIT C-12
COMBINING STATEMENT OF CHANGES N ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2017

Balance Balance
October 1, September 30,
2017 Additions Deductions 2018
County Clerk Funds
ASSETS
Cash & investmenis $ 70,048 $ 93,830 $ 89,079 % 74,799
Total Assets $ 70,048 $ 93,830 § 89,079 $ 74,799
LIABILITIES
Due to Other Governments $ 70,048 § 93,830 % 89,079 $ 74,799
Total Liabilities $ 70,048 $ 93,830 § 89,079 % 74,799
District Clerk Funds
ASSETS
Cash & Investments $ 68,683 $ 145,435 § 145,917 $ 68,201
Total Assets $ 68,683 § 145435 $ 145,917 § 68,201
LIABILITIES
Due to Other Governments $ 68,683 $ 145,435 $ 145917 § 68,201
Total Liabilities $ 68,683 $ 145,435 § 145917 § 68,201
FICA Tax Fund
ASSETS
Cash & Investments $ 23,299 $ 572,066 § 595,365 § -
Total Assets $ 23,299 $ 572,066 § 595,365 % --
LIABILITIES
Due to Cther Governments $ 23,299 $ 572,066 $ 595,365 § -
Total Liabilities $ 23,299 $ 572,066 $ 595,365 % -
Witholding Tax Fund
ASSETS
Cash & Investments $ 12,109 § 246,166 $ 258275 % -
Total Assets $ 12,109 % 246,166 § 258,275 % -
LIABILITIES
Due to Other Governments $ 12109 § 246,166 $ 258,275 § -
Total Liabilities $ 12,109 § 246,165 § 258275 % -

88



BROOKS COUNTY, TEXAS EXHIBIT C-12
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2017

Balance Balance
Qctober 1, September 30,
2017 Additions Deductions 2018
Tax Assessor Collector Fund
ASSETS
Cash & Investments $ 48412 § 13,774,850 $ 13,781,398 & 41,864
Total Assels $ 48412 $ 13,774,850 § 13,781,398 § 41,864
LIABILITIES
Due to Other Governments $ 43412 § 13,774,850 § 13,781,398 § 41,864
Total Liabilities $ 48,412 § 13,774,850 $ 13,781,398 § 41,864
Sheritf Regular Account
ASSETS
Cash & Investments $ 1,641 § 20,201 $ 19746 § 2,096
Totat Assets $ 1,641 $ 20,201 $ 19746 & 2,096
LIABILITIES
Due fo Other Govermments $ 1,641 $ 20,201 § 19,746 § 2,096
Total Liabilities $ 1,641 $ 20,201 $ 19,746 § 2,096
Sherift Bond Account
ASSETS
Cash & investments $ 19,321 § 5008 $ 207 § 24,122
Total Assets $ 19,321 $ 5008 $ 207 $ 24122
LIABILITIES
Due to Other Governments $ 19,321 § 5008 § 207 § 24,122
Total Liabilities $ 19,321 $ 5,008 $ 207 § 24 122
TCDRS Fund
ASSETS
Cash & Investments $ 18,039 § 237,984 $ 235605 § 20,418
Total Assets $ 18,039 $ 237,984 % 235606 % 20,418
LIABILITIES
Due to Other Governments $ 18,039 § 237,984 § 235,605 & 20,418
Total Liabilities $ 18,039 § 237,984 $ 235605 $ 20,418
JOT ENCY
ASSETS
Cash & Invesiments $ 856,948 § 21,491,462 § 21,363,393 985,017
Total Assets $ 856,948 $ 21,491,462 $ 21,363,383 $ 985,017
LIABILITIES
Due to Other Governmenis $ 856,948 § 21,491,462 $ 21,363,393 § 985,017
Total Liabilities $ 856,948 $ 21,491,462 § 21,363,383 § 985,017
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Other Supplementary Information

This section includes financial information and disclosures not required by the Governmental Accounting Standards
Board and not considered a part of the basic financial statements. it may, however, include information which is
required by other entities.



BROOKS COUNTY, TEXAS

BOND SCHEDULE

FCR THE YEAR ENDED SEPTEMBER 30, 2018

10 20 30
Interest Amounts Amounts Issued Retired
Date of Rate Original Ouistanding Current Current
Issue Description Payable Issue 101717 Year Year

March 2004 Certificates of Obligation 3.60%-50% & 4,000,000(% 1,805,000 -- 225,000
September 2011 Certificates of Obligation 4.59% 1,100,000 865,000 - 45,000
September 2013 Certificates of Obligation 5.00% - 8.50% 1,200,000 575,000 - 220,000
1000 Totals % 6,300,000} % 3,245,000 - 490,000
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EXHIBIT D-1

40 50 80 70 80 90 |
Amounts Interest Requirements 10118
QOutstanding Current Year Ending 9/30/19 Year Ending 9/30/20 To Maturity
9/3018 Year Principal Interest Principal Interest Interest
3 1,580,000 % 79,325 235,000 $ 69,618 § 245,000 § 58,935 § 237,120
820,000 38,671 50,000 36,491 50,000 34,196 268,058
355,000 38,975 240,000 19,975 115,000 4,888 4,888
$ 2755000 $ 156,971 525,000 § 126,084 % 410,000 & 98,019 § 510,066
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Raul Hernandez and Company, P.C,
Certified Public Accountants
5402 Holly Rd., Suite 102
Corpus Christi, Texas 78411
Office (361)980-0428 Fax (361)980-1002

Commissioner's CGourt
Brooks County, Texas
P.O. Box 517

Falfurrias, Texas 78355

Members of the Commissioner's Court:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Brooks County, Texas, as of and
for the year ended September 30, 2018, and the related notes to the financial statements, which collectively
comprise Brooks County, Texas's basic financial statements, and have issued our report thereon dated
March 12, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Brooks County, Texas's
internal control over financial reporting (internal controf) to determine the audit procedures that are
approptiate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Brooks County, Texas's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Brooks County, Texas's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal controi was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have ncot been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Brooks County, Texas's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompfiance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accerdingly, we do not express such an
opinion, The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

[ S S T (Y T PR

Corpus Christi, TX
March 12, 2019
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BROOKS COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

A. Summary of Auditor's Besults
1. Financial Statements
Type of auditor’s report issued: Unmaodified
Internal control over financial reporting:
One or more material weaknesses identified? Yes
One or more significant deficiencles identified that
are not considered to he material weaknesses? Yes
MNoncompliance material to financial
statements noted? Yes
2. Federal Awards-N/A
internal control over major programs:
One or more material weaknesses identified? Yes
One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes
Type of auditor's report issued on compliance for
major programs: Unmodified
Any audit findings disclosed that are required to be reported
in accordance with Title 2 U.S. Code of Federal Regulations
(CFR) Part 2007 Yeas
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
N/A
Dollar threshold used to distinguish between
type A and type B programs: $750,000
Auditee gualified as low-risk auditee? _ X Yes

B. Einancial Statement Findings

NONE
C. Federal Award Findings and Questioned Caosts
NONE
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No

None Reported

No

No

None Reported

No

No



BROOKS COUNTY, TEXAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

N/A
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BROOKS COUNTY, TEXAS
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2018

N/A
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